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Committee Report No: 349-2017
Document Title: Raising Attainment - Includem Project Committee Report
Document Type: Service
New/Existing: New
Period Covered: 30/10/2017 - 30/06/2023
Document Description: 
The document ( Committee report to Children &amp; Families Service Committee) provides an update on the Dundee and Includem Raising attainment pilot project operable within all 8 Dundee secondary schools. Building on the Inclusion Plus Project (2013-2016) and jointly funded by the Scottish Attainment Challenge and the Roberson Trust, the Dundee and Includem project aims, through the provision of intensive support services by Includem workers to vulnerable young people and their families, to ultimately raise the attainment of identified young people through their improved wellbeing and engagement with school. The pilot project is scheduled to run from January 2017 - June 2019.
Intended Outcome: 
Throughout the lifespan of the project Includem will engage up to 100 young per year. On a weekly basis 329 hours of intervention are distributed across all 8 secondary schools. Led by an Includem Team manager and supported by established school pupil support mechanisms, 11 Includem Project Workers have been deployed on an identified needs basis across secondary schools. The workers:  •
provide intensive 1:1 structured support and mentoring  for vulnerable young people with availability through an on-call system 24/7; •
support pupils’ attendance, participation and active engagement in school life and learning; •
develop bespoke pupil support plans and ensure they are delivered effectively; •
liaise and build relationships with families to ensure that they are supported in parenting and supporting their child fulfil their potential; •
provide a rapid response to crisis referrals; •
build and maintain effective working relationships with school colleagues at all levels including integrated referral processes; •
support referral procedures by attending Team Around The Child Pupil Support Team meetings.  Long term outcomes of the pilot project are to:  improve targeted young people's educational attainment including improved literacy, numeracy, health and wellbeing and sustained positive destination; improve targeted young people's resilience and ability to make life choices; improve family resilience and wellbeing.  Subject to the evaluation of the project by independent evaluators ( Blake Stevenson) and due consideration of the extent to which the above outcomes have been met, consideration will be given to the establishment of a permanent Dundee service for young people and families including out of hours support. Following cessation of the pilot, any established Service provided by the third sector would be supported via mainstream funding.  
How will the proposal be monitored?: 
The pilot project and outcomes/impact will be monitored by the Dundee and Includem Operational Group. This group is accountable to the Project Board chaired by the Head of Innovation and Learning from the Robertson Trust. The responsible Education Manager and Executive Director of the Children &amp; Families Service sit on the Project Board. Formative and summative evaluation of the project will be conducted by the independent evaluators - Blake Stevenson.
Author Responsible:
          Name: danny webster
          Title: Education Manager
          Department: Children and Families Service
          E-Mail: danny.webster@dundeecity.gov.uk
          Telephone: 01382434647
          Address: Floor 2, Dundee House, 50 North Lindsay Street, DUNDEE, DD1 1NL
Director Responsible:
          Name: Paul Clancy
          Title: Mr
          Department: Children and Families Service
          E-Mail: paul.clancy@dundeecity.gov.uk
          Telephone: 01382 433088
          Address: Floor 2, Dundee House, 50 North Lindsay Street, DUNDEE DD1 1NL
A. Equality and Diversity Impacts:
Age:                                                   No Impact
Disability:                                          Positive
Gender Reassignment:                    No Impact
Marriage and Civil Partnership:      No Impact
Pregnancy and Maternity:               No Impact
Race/Ethnicity:                                                 No Impact
Religion or Belief:                            No Impact
Sex:                                                   No Impact
Sexual Orientation:                          No Impact
Equality and diversity Implications: 
The Dundee and Includem Raising attainment Pilot Project aims to provide targeted support for vulnerable young people and families. A number of such identified families, experience significant challenges with their resilience and wellbeing (Disability) and often experience feelings of social isolation in managing the challenging behaviour  of their children who may present significant challenging behaviour within school and the community. The project, therefore, aims to have a positive impact on such families.
Proposed Mitigating Actions: 
Whilst no negative impacts/implications have been identified, stakeholder views including those of young people, parents/carers, school staff and project workers will inform the pilot's implementation.
Is the proposal subject to a full EQIA? : No
The Dundee and Includem Raising attainment Pilot Project aims to provide targeted support for vulnerable young people and families. A number of such identified families, experience significant challenges with their resilience and wellbeing (Disability) and often experience feelings of social isolation in managing the challenging behaviour  of their children who may present significant challenging behaviour within school and the community. The project, therefore, aims to have a positive impact on such families.
B. Fairness and Poverty Impacts:
Geography
     Strathmartine (Ardler, St Mary's and Kirkton):                                  Positive
     Lochee(Lochee/Beechwood, Charleston and Menzieshill):             Positive
     Coldside(Hilltown, Fairmuir and Coldside):                                       Positive
     Maryfield(Stobswell and City Centre):                                                Positive
     North East(Whitfield, Fintry and Mill O' Mains):                                 Positive
     East End(Mid Craigie, Linlathen and Douglas):                                 Positive
     The Ferry:                                 Positive
     West End:                                 Positive
Household Group
     Lone Parent Families:                                                                          Not Known
     Greater Number of children and/or Young Children:                        Not Known
     Pensioners - Single/Couple:                                                                Not Known
     Single female households with children:                                           Not Known
     Unskilled workers or unemployed:                                                     Not Known
     Serious and enduring mental health problems:                                Not Known
     Homeless:                                                                                             Not Known
     Drug and/or alcohol problems:                                                           Not Known
     Offenders and Ex-offenders:                                                               Not Known
     Looked after children and care leavers:                                             Not Known
     Carers:                                                                                                   Not Known
Significant Impact
     Employment:                                                                                         Positive
     Education and Skills:                                                                           Positive
     Benefit Advice/Income Maximisation:                                                Not Known
     Childcare:                                                                                              Not Known
     Affordability and Accessibility of services:                                       Not Known
Fairness and Poverty Implications:
The Dundee and Includem Project aims to raise the educational attainment and sustained positive destinations, including employment, of targeted vulnerable young people.
Proposed Mitigating Actions:
Whilst no negative impacts have been identified, stakeholder views on the project and its impact will guide ongoing project implementation.
C. Environmental Impacts
Climate Change
    Mitigating greenhouse gases:                                                        No Impact
    Adapting to the effects of climate change:                                   No Impact
Resource Use
    Energy efficiency and consumption:                                             No Impact
    Prevention, reduction, re-use, recovery or recycling waste:       No Impact
    Sustainable Procurement:                                                              No Impact
Transport
    Accessible transport provision:                                                     No Impact
    Sustainable modes of transport:                                                    No Impact
Natural Environment
    Air, land and water quality:                                                             No Impact
   Biodiversity:                                                                                      No Impact
    Open and green spaces:                                                                 No Impact
Built Environment
    Built Heritage:                                                                                   No Impact
    Housing:                                                                                            No Impact
Is the proposal subject to Strategic Environmental Assessment
No further action is required as it does not qualify as a Plan, Programme or Strategy as defined by the Environment Assessment (Scotland) Act 2005.
Proposed Mitigating Actions:
None identified.
Environmental Implications:
None
D. Corporate Risk Impacts
Corporate Risk Implications:
The risk implications associated with the subject matter of this report are 'business as normal' risks.  The subject matter is routine and has happened many times before without significant loss.  There is comfort that the risks inherent within the activity are either transferred to another party, shared equally and fairly between the Council and another party or are negligible. 
Corporate Risk Mitigating Actions:
None identified: mainstreaming of the third sector service provision will be dependent upon an independent evaluation of the project's impact and outcomes.
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