Rapid Impact Assessment Tool Introduction

The aim of the Rapid Impact Assessment tool is to provide those drafting new or reviewing existing policies, procedures, strategies or practice (policies) with a simple tool that can aid them in completing an Impact Assessments. The tool will help authors in establishing whether there is a negative or adverse effect or impact on any particular groups or communities who face discrimination and to help identify positive  changes that can enhance equality of opportunity. 

The Rapid Impact Assessment tool is not designed to replace Full Equality Impact Assessments but rather as a practical aid to authors of policies etc.  This tool can provide the evidence needed to show that they have gathered relevant data or information needed to identify any potential issues negative issues, steps taken to reduce, eliminate barriers and improve outcomes.    

Legislation recognises and protects individuals and groups who face discrimination because of race, disability, sexual orientation, gender, religion or belief and age (6 strands). Those protected include employees, existing and potential service users, the wider community and staff employed in contracted out services.  Other social factors can also be taken into consideration such as social exclusion linked to poverty.  

It is essential that staff, who are the author or the reviewer of any policy, procedure or strategy undertake Equality and Diversity training and Equality and Diversity impact assessment training. 

Who should undertake a Rapid Equality and Diversity Impact Assessment?

The person who drafts a policy, procedure, strategy, who initiates a new document or organises an event is responsible for conducting an Equality and Diversity Impact Assessment.  

Assessing the impact and analyse the data

This involves gathering relevant data and information to identify any negative impacts in relation to the six strands of Equality and Diversity. It is often advisable to seek the views of departmental Equality Champions and other colleagues who may have relevant experience or knowledge. Other departments may have faced similar issues or are engaged with the relevant communities, give them a call. There may also be published examples of completed Impact Assessments on the DCC web site or from other sources that can be used to inform policy. If we lack relevant information or are unsure or the potential impact on communities we MUST allow time to consult and involve individuals and the communities affected before going ahead with the policy. Community feedback will help us identify any strengths or negative impacts and more importantly potential solutions before a policy is finalised. This approach will help ensure that our policy will not discriminate and will enhance equality in practice.  DCC Equality Working Groups can be a great source of advice and guidance providing you with the direct links to the communities you need to involve. 

If a negative or adverse impact is found we either need to justify that negative impact for example on health and safety grounds or eliminate it by amending or replacing the policy, procedure or strategy.  It is necessary to consider if additional measures to reduce or remove a negative impact can be carried out without changing the overall aim of the policy. We can take this opportunity to explore possible alternatives. We must ensure at this stage that we are not achieving equality for one strand of equality at the expense of another.

Full Equality and Diversity Impact Assessment

If a policy, procedure or strategy after undergoing a rapid impact assessment identifies a negative impact that cannot be eliminated by amending or replacing the policy, procedure or strategy  then it would then be necessary to carry out a full Equality and Diversity impact assessment.  Copies of Full Impact Assessment are available on DCC Intranet Web Site or contact scott.mands@dundeecity.gov.uk  

DUNDEE CITY COUNCIL

Equality and Diversity Rapid Impact Assessment

	 Date 11/11/2009


	Title DCC Single Equality Scheme and Action Plan 2009 - 2012 

	Is this a new document?  FORMCHECKBOX 
 YES


	Is this an exisitng document under review? N FORMCHECKBOX 


	Please list any existing documents which have been used to inform this Equality and Diversity Impact Assessment.
	DCC publications:

· Equality schemes and annual reports for disability, race and gender equality.

· Employee Equality ,Monitoring (April 2009)

· The council plan 2007 - 2009 

· DCC Equality Action Plan 2009 - 2010

· Performance Report 2008 -2009

· About Dundee - 2009

DCC equality reports: 
· Equality and Diversity Involvement Process (April 2009)

· Education ethnicity census 2009 

· EQUALITIES FRAMEWORK: Support Arrangements for Delivery of Equalities Work in Dundee. (February 2008)

· Mainstreaming Equalities presentation to SMT (February 2009)

· Rapid Impact Assessment Tool Introduction (June 2009)

· Draft Equality and Diversity Training Strategy (September 2009)

Dundee Partnership: 
· Our Vision for Dundee, Single Outcome Agreement

· Equality and Diversity Partnership 2007 -2008 report 

East Lothian Council:

· Guide to Equalities Legislation (2007) 

Audit Scotland : 

· Best Value 2 (preliminary report August  2009)

· The impact of race equality duty on council services (November 2008)     

Disability Rights Commission:

· The Duty to Promote Disability Equality, Statutory Code of Practice (2006)

Equality and Human Rights Commission (EHRC: 

· Developing equality schemes to meet the three existing duties.(April 2009). 

· Public sector duties assessment template for England and Wales. 

· Guidance for completing the EHRC assessment template. 

· Bringing Equality to Scotland: The Three Public Sector Duties (January 2007) 

· Ethnic Monitoring: A Guide to Public Authorities in Scotland. 

· EHRC Single Equality Scheme 2009- 2012 

Communities Scotland: 

· National Standards for Community Engagement

HM Government:

· Framework for a Fairer Future- The Equality Bill (June 2008)

· The Sex Discrimination Act 1975 and the Sex Discrimination, Gender Re-assignment) Regulations 1999

· The Race Relations Act 1976 and the Race Relations

· (Amendment) Act 2000

· The Disability Discrimination Act 1995 and the Disability Discrimination (Amendment) Act 2006

· The Employment Equality (Sexual Orientation) Regulations 2003

· The Employment Equality (Religion or Belief) Regulations 2003

· The Employment Equality (Age) Regulations 2006



	What is the description of the policy, procedure or strategy?
	This is Dundee City Council's first single equality scheme. It brings together our statutory duties to produce equality schemes for race, disability and gender equality into a single scheme.  The scheme applies to all council departments and where relevant partner organisations. The scheme covers the period from 3Oth November 2009 - 29th November 2012. 



	What is the intended outcome of this policy, procedure or strategy?
	· Meeting our equality statutory and regulatory duties for: Age, Disability, Gender, Race, Religion or Belief,  Sexual Orientation

· Involving communities in the delivery of Dundee City Council's Single Equality Scheme

· Mainstreaming and sustaining equality and diversity into all our work.



	Which individuals are responsible for undertaking Equality and Diversity Impact Assessment?
	DCC Equality and Diversity Core Group 

Chair: Merrill Smith, E&D Co-ordinator Scott Mands, Lead for Disability Equality Dorothy Wilson, Lead for Gender Equality Jane Ling, Lead for Race Equality Bruce Patrick.  Joyce Barclay (Social Work), Elspeth Walker (Education), Laura Christie (Housing), Val Ridley (Personnel) 




Which groups of the population will be positively or negatively affected by this policy, procedure or strategy?

	
	Positively
	Negatively
	No 

Impact
	Not Known

	Ethnic Minority Communities including Gypsies and Travellers
	x FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Gender including transgender people
	x FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Religion or Belief
	x FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People with a disability
	x FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Age
	x FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Lesbian, Gay and Bisexual
	x FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Socio-economic status
	x FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other please state
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Equality and Diversity Rapid Impact Assessment Checklist

	Have any positive impacts been identified?
	· YES : 
· Meeting our equality statutory and regulatory duties for: Age, Disability, Gender, Race, Religion or Belief,  Sexual Orientation

· Involving communities in the development and delivery of Dundee City Council's Single Equality Scheme

· Mainstreaming and sustaining equality and diversity into all our work



	Have any negative impacts been identified?
	NO



	What action is proposed to overcome any negative impacts?


	N/A

	What recommendations have you made to eliminate or reduce negative impacts?


	N/A

	If any negative impacts have been found please indicate if a Full Equality and Diversity Impact Assessment has been recommended? 
	N/A

	Give details of any consultation or involvement which has been undertaken.


	On the 24 August 2009 Dundee City Council  hosted an event called ' Discovering 
Equality and Diversity in Dundee'.  The event was attended by 78 individuals representing 35 organisations active in the areas of Age, Disability, Gender, Sexual Orientation, Race & Ethnicity, Religion or Belief.  

The event had three aims, 

· To raise awareness of Dundee City Councils commitment to Equality and Diversity and give a picture of some of the positive actions that have been taken forward. 

· To involve communities in setting their priorities to inform this equality scheme. 

· Invite organisations and individuals with an interest in ending discrimination and promoting equality of opportunity to participate in our Equality Working Groups.

The responses from participants fell into 6 broad categories 

Improving access to communication & information, Accessing Services & Activities, Involvement, Partnerships, Inclusion and Procurement.

	Is there a need to collect further evidence in regard to data and research?


	The completed single equality scheme will be subject to a 6 week consultation period before formal adoption by DCC. 

     

	How will monitoring be measured?
	An annual report on the schemes action plan.

Each action within the single equality scheme has details of individual performance indicators      



Department 

    
  
      

	Dundee City Council,  Equality and Diversity Core Group 

	

	

	

	

	

	

	


Type of Document

	Human Resource Policy
	 FORMCHECKBOX 


	General Policy
	 FORMCHECKBOX 


	Strategy/Service
	 FORMCHECKBOX 


	Change Papers/Local Procedure
	 FORMCHECKBOX 


	Guidelines and Protocols
	 FORMCHECKBOX 


	Other                                                                  Statutory Duty 
	x FORMCHECKBOX 



Contact Information

	Manager Responsible


	Author Responsible 

	Name           Merrill Smith      

	Name           Scott Mands

	Designation  Head of Business Development & Support     

	Designation  Equality and Diversity Co-ordinator      


	Base            Wellgate Library       
	Base           Arthurstone Library        


	Telephone    01382 437489


	Telephone    01382 438889      



	Email            merrill.smith@dundeecity.gov.uk     

	Email  

scott.mands@dundeecity.gov.uk      



Signature of author of the policy, procedure or strategy:      
Head of Department and Service area:      
Date of next review: 30/Nov/2010

