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1. EXECUTIVE SUMMARY 

1.1 KEY OBJECTIVE 

The key objective of this study is to develop a comprehensive, integrated development programme 
for the rejuvenation of Camperdown Park - one of Scotland’s most important public parks. 

1.2  KEY RECOMMENDATIONS 

Consultation process 

The creation of the Camperdown Park Development Plan 2012-17 was informed by a consultation 
process that included three well-attended workshop events at Camperdown Wildlife Centre together 
with a series of meetings with key individuals to discuss specific issues (see appendices 1 and 2).  

Strategic themes 

The report and its recommendations are grouped into six strategic themes as follows: 

 Core Attractions - Camperdown House, Wildlife Centre, Play Area, Golf Course 

 Landscape - general, parkland, woodland, buildings & structures 

 Facilities - entrances, roads, car parks, paths & signage, other facilities 

 Experiences - stewardship, sports, events 

 Management Issues - management structure, community engagement, transport & access, 
Leisure Complex 

 Funding Issues - capital investment, income generation 

Master Plan and Development Plan 

A Master Plan (section 3) has been developed to provide an overarching spatial blueprint for the 
long-term development of Camperdown Park.   

The detailed Development Plan (section 10) is divided into two sections: 

 Urgent Action Programme 2012-14 

 Investment Programme 2012-17 

Critical actions 

The following actions are felt to be critical to the successful rejuvenation of Camperdown Park: 

 Adoption of a master plan for the long-term development of Camperdown Park 

 Establishment of a new management structure and effective leadership  

 Bringing Camperdown House back into productive use 

 Improvements to the Park’s main roads and car park 

 Improvements to the Play Area 

 Achievement of the Green Flag Award for Camperdown Park 

 Achievement of high quality stewardship across the whole of the Park 

 Improved sports activity, events, access and community engagement 

 Successful bids for funding from external sources 

 Achievement of capital investment, particularly in the south-east region of the Park 

 Development of a new, innovative, long-term financial model for Camperdown Park 

All of the above actions are discussed in detail within this report.  
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2. INTRODUCTION 

2.1 OBJECTIVES OF STUDY 

The objectives of this study are to: 

 Review the 2004 Camperdown Park development plan 

 Devise ways to fully optimise Camperdown Park’s assets  

 Improve Camperdown Park’s role as a regional visitor attraction and achieve the aim of 
providing “a great day out” 

 Identify potential commercial and funding opportunities 

 Develop proposals to improve the visitor experience by separating operational and visitor activities 

 Prepare a new action plan with indicative costs 

In line with the brief, the study addresses Camperdown Park and its relationship with the key 
neighbouring attractions of Templeton Woods and Clatto Country Park (see location plan below).  
These three attractions are collectively known as Greater Camperdown Country Park. 

 

The achievement of “a great day out” - as pledged on 
Camperdown Park’s web pages (right) and elsewhere - suggests 
that there will be a sufficient choice of activities within the Park 
to occupy visitors for at least around 5-6 hours.  In view of the 
fact that visitors will have different preferences, the choice of 
activities available must be broad enough to appeal to people of 
different ages, interests, abilities, etc.  

In most cases this report presents detailed recommendations for specific actions.  However, in some 
cases, for example regarding Camperdown House, it is clear that specialist consultancy work is required 
to appraise the tourism and property markets and identify appropriate, specific opportunities for the 
House.  In these cases the key briefing points for such work are provided in this report. 

  

Camperdown Park, Templeton Woods and Clatto Country Park location plan 
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2.2 HISTORY 

The present Camperdown Park and Templeton Woods were originally part of the Lundie estate 
owned by the Duncan family from 1682.  Several members of the Duncan family served as Provost of 
Dundee during the 17th and 18th centuries.  In 1797, during the French Revolutionary Wars, Admiral 
Adam Duncan (1731–1804) commanded the Royal Navy fleet that defeated the Dutch at the Battle of 
Camperdown, considered to be one of the most significant actions in naval history.  The name 
Camperdown is Dutch in origin, being the English version of Kamperduin, a village on the North Sea 
coast of the Netherlands which was the site of the famous battle.  Admiral Duncan was rewarded by 
being raised to the peerage as Viscount Duncan and provided with the (then) largest ever pension 
from the British government of £3,000 per annum for himself and his next two heirs.  He was also 
given the freedom of several cities including Dundee and London. 

In the 1820s, his son Robert, second Viscount Duncan, commissioned William Burn to design a new 
house at Camperdown Park in the Greek Revival style.  An earlier house was demolished and the 
present mansion house was completed in 1828.  Lord Duncan renamed the house and estate 
Camperdown in memory of his father's naval victory and became Earl of Camperdown in 1831. 

The parklands surrounding the house were laid out with the assistance of the Earl’s forester David 
Taylor who planted most of the estate's trees between 1805 and 1859.  The construction of 
Camperdown House and the creation of its associated parkland setting during this time established 
the character of Camperdown Park as it is now. 

After the death of the 4th Earl of Camperdown in 1933 the Earldom became extinct and the estate 
was inherited by a cousin, Georgiana.  She died in 1937 and the estate was eventually bought by the 
Corporation of Dundee in 1946.  Camperdown Park, extending over 300 hectares, officially opened to 
the public in 1949. 

2.3 FORMAT OF REPORT 

A strategic analysis of Camperdown Park was carried out at the commencement of the project as 
shown below.  This provided a strategic approach that was used throughout the study as a consistent 
framework for the consultation process and for the format of the report. 

 Strategic analysis of Camperdown Park  
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2.4 STUDY PROCESS 

The study was undertaken in two parts as follows: 

Consultation and research 

 Three consultation workshops were held at Camperdown Wildlife Centre involving a total of 30 
people with an operational responsibility or interest in Camperdown Park (see Appendix 1) 

 20 meetings were held with key individuals from Dundee City Council and partner organisations 
to discuss specific aspects of Camperdown Park such as park management, planning, transport, 
Camperdown House, property, community engagement, funding, legal issues, etc. 

 Meetings were also held with senior representatives from Dundee City Council to discuss the 
overall strategy for Camperdown Park and associated policy and funding issues  

 Background research was undertaken on a variety of pertinent issues  

Reporting 

 A draft report was prepared based on the evidence and conclusions from  the consultation and 
research work  

 The draft report was discussed with the client group and updated accordingly prior to agreeing 
a final report 

2.5 KEY CHALLENGES 

Whilst Camperdown Park retains many of the essential elements of a successful visitor attraction, 
there are two major issues that require attention: 

 Camperdown Park currently lacks the critical mass of attractions required to achieve:  

a) The status of a regional visitor attraction  

b) The stated objective of providing ‘a great day out’   

 The standard of maintenance at Camperdown Park has declined over recent years with the 
result that some areas and features of the Park are now in poor condition 

Attractions 

The effective catchment area of a visitor facility is strongly dependent on the number and quality of 
its individual attractions.  Whilst Camperdown Wildlife Centre and the Play Area (despite the latter’s 
physical decline) remain popular, the continued closure of Camperdown House and lack of a 
complementary range of compelling activities makes Camperdown Park more a local attraction than a 
regional attraction.  The Park’s role as a local attraction is, of course, vitally important.  However, as 
the main public park in Scotland’s fourth city, it is reasonable to expect that Camperdown Park should 
strive to achieve the status of a regional visitor attraction and clearly the economic sustainability of 
the Park could be improved by attracting visitors from a wider catchment area. 

Moreover, the Park’s status as a local attraction that achieves its stated objective of ‘a great day out’ 
is questionable as a result of the relatively limited range of activities currently available.  The 
exceptions to this are the popular annual Easter Fun Day and Flower & Food Festival events that 
continue to draw large numbers of visitors to Camperdown Park at the beginning and end of the 
summer season. 

A number of activities and facilities have been lost from Camperdown Park over the past few years 
including several individual attractions at the Play Area, horse riding and the stables, the caravan park 
and the food outlet and toilet block along the main drive.  Other attractions such as the pitch and putt 
course and the kiosk (café) at the Play Area are open, at best, only during the summer.  Camperdown 
House has been opened only briefly in recent years.  This gradual decline of activities and facilities has 
contributed to a reduction in the critical mass of visitor attractions at Camperdown Park. 
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Maintenance 

Some elements of Camperdown Park have benefitted from significant recent investment including the 
Wildlife Centre Visitor Centre (£1m), Camperdown House (£0.8m), electrical infrastructure (£0.3m), 
Crow’s Nest (£80,000), Play Area (£58,000) and Duck Pond (£25,000). 

However, the deteriorating standard of maintenance over the last few years has left some areas and 
features of Camperdown Park in rather poor condition.  Budgets and staffing levels for maintenance 
work have been reduced over recent years with the result that certain areas of the Park appear 
somewhat neglected.   

Examples of deteriorating aspects of Camperdown Park include: 

 The Play Area contains a reduced selection of play equipment & attractions and several of the 
abandoned attractions are in a neglected or derelict state 

 The internal roads generally, and the main drive in particular, are suffering from structural 
failure and are in need of urgent repair 

 Essential visitor facilities such as cafés and toilets are in short supply 

 Signage, notice boards, seating etc. within the Park are, with a few exceptions, in poor condition 

 Some operational areas are creating visual blight, including a number of unsightly storage 
containers in prominent locations within the Park 

 There is an evident lack of stewardship within the Park as a whole 
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3. CAMPERDOWN PARK MASTER PLAN 

3.1 PURPOSE OF MASTER PLAN 

The master plan set out in this section provides an overarching blueprint for the development of Camperdown Park over the next five to ten years.  It 
provides the basis for an integrated, focussed and high quality approach to the long-term development of the Park whilst remaining flexible enough to take 
account of changing circumstances and opportunities over time.  There are five key stages in the creation of the master plan as described in Section 3.2. 

In order to set the context for the development of the master plan, a plan of the existing key components within Camperdown Park is provided below.   

 Camperdown Park – existing key components 
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 3.2   CREATION OF MASTER PLAN 

Stage 1 - Main Attraction Zone 

Currently the most popular areas 
within Camperdown Park are the Play 
Area and Wildlife Centre and it is 
intended to improve the quality and 
use of these attractions.  The main car 
park is located between the Play Area 
and Wildlife Centre and is a therefore a 
vital facility for visitors.   

Together the Play Area, Wildlife Centre 
and main car park form the current 
main visitor hub within the Park.  
Camperdown House (shown on the 
plan by a red dot) lies within a short 
walking distance from the main visitor 
hub but has not been in active use for 
many years. 

It is proposed that Camperdown House, 
the Play Area and the Wildlife Centre 
should anchor the main attraction zone, 
providing a diverse range of activities 
and a concentration of visitors within 
the central core of Camperdown Park.  
Clearly the achievement of this 
objective will require the realisation of 
an active, sustainable use for 
Camperdown House.   

Car parking for Camperdown House could be provided by the existing golfers’ car park which lies within a short walking distance from the House. 

In order to achieve cohesion within the main attraction zone it will be important to create activities and points of interest along the route between the Play 
Area/Wildlife Centre and Camperdown House, providing a compelling reason for visitors to explore the route north to Camperdown House. 
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Stage 2 - Development Site 

In order to fulfil its potential role as a 
regional visitor facility, Camperdown 
Park would benefit from investment in 
new, high quality visitor attractions.  
The south-east corner of the Park has 
been used in the past as a caravan park 
and horse field but has not been in 
active use for several years.  It offers 
ideal opportunities for development, e.g. 

 a major sports academy 

 all-weather sports pitches 

 a garden centre 

 indoor facilities (e.g. play barn) 

The existing main entrance to the Park 
at the north-east corner provides a 
spectacular, tree-lined gateway and is 
one of the defining characteristics of 
Camperdown Park. It also benefits from 
close proximity to the Kingsway.  
However, it is too remote to serve the 
proposed development site and 
operational area in the south-east area 
of the Park. In addition, pedestrians 
arriving by bus - particularly those with 
small children - have a long walk of 
around 15-20 minutes each way to the 
Play Area and Wildlife Centre. 

In order to support potential investment opportunities, facilitate access to the consolidated operational area and improve visitor access options, it is 
proposed that a new, additional entrance to Camperdown Park is created off Liff Road at the former caravan park entrance (see Section 6.1).  This would 
provide immediate access to the new development site and operational area and would improve access to the main attraction zone for visitors arriving by 
car and foot.  In tandem with an improved south-east corner pedestrian entrance, this new vehicular and pedestrian entrance would improve visitor access 
to the Park, especially if a public bus service to this entrance could be secured (see Section 8.3). 
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Stage 3 - Private Development 

The privately operated Camperdown 
Leisure Complex is situated adjacent to 
Camperdown Park’s eastern boundary 
and contains a Cineworld cinema, 
Dundee Ice Arena (home to Elite 
League ice hockey team Dundee CCS 
Stars), a Premier Lodge hotel and four 
restaurants – Outside Inn, Ashoka Shak, 
KFC and McDonalds.  A large car park is 
provided for users of these facilities and 
is frequently close to capacity during 
popular events.  

At present Camperdown Park and the 
Camperdown Leisure Complex operate 
as completely separate entities and 
there is no vehicular or pedestrian 
access between the two sites. 

There are large undeveloped areas of 
land on both sides of the boundary 
between the outdoor attractions at 
Camperdown Park and the indoor 
attractions at the Leisure Complex.  A 
substantial portion of the privately 
owned site is currently undeveloped but 
planning applications for development 
on this land are anticipated.   

It is proposed in Section 8.4 that: 

(a)  The potential for improved, mutually beneficial links between Camperdown Park and Camperdown Leisure Complex should be explored  

(b) Complementary developments on both sides of the eastern Park boundary (i.e. private and public sector) should be encouraged and supported 
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Stage 4 - Operational Area 

As part of its management and 
maintenance activity within 
Camperdown Park, Dundee City Council 
runs a variety of operational activities 
including offices for forestry officers, a 
plant nursery, greenhouses and 
storage/maintenance yards.  At present 
these activities are distributed across 
three Park locations as indicated by the 
yellow crosses on the adjacent plan. 

In order to remove the potential for 
conflict between operational and visitor 
activities and thereby improve the 
visitor experience, it is proposed that 
operational activities should be 
consolidated within a designated 
‘Operational Area’ as shown on the 
adjacent plan and fully described in 
Section 7.1.  It is noted that this would 
require resolution of drainage issues.  In 
order to avoid the potentially expensive 
and disruptive relocation of the 
greenhouses, consideration should be 
given to leaving them at their current 
location north of the Wildlife Centre 
and perhaps to opening them up as a 
visitor experience.  

To reinforce the separation between operational and visitor activities, it would be possible to create a separate access road for operational use once the 
proposed additional south entrance is in place (see ‘internal road options’ diagram in Section 6.1).   

Independently of this study, Dundee City Council is considering the establishment of a regional sub-depot within Camperdown Park for use in connection 
with its statutory works.  There is sufficient space within the proposed Operational Area to accommodate a sub-depot of 1,500-2,000 square metres. 
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Stage 5 - Secondary Attraction Area  

Following the relocation of operational 
activities out of the former stables area 
in stage 4, there will be an opportunity 
to establish a secondary attraction zone 
at this location, as shown on the plan on 
the left.   

The duck pond in this area has recently 
been refurbished and the former 
stables (latterly forestry offices) could 
be used for some form of visitor-related 
activity, perhaps involving 
interpretation of forestry management 
and/or sawmill activity, subject to listed 
building considerations and financial 
viability.   

Alternatively it might be possible to 
relocate the golf clubhouse to the 
stables area (see Section 4.4), bringing it 
closer to the golf course.   

It is important to note that the 
proposed secondary attraction zone 
divides the north and south legs of the 
golf course and so any development at 
this location should be sensitive to the 
operational and aesthetic requirements 
of the golf course as well as the Park. 

There is a proposal by the Forestry Commission to create a new community woodland on the existing fields alongside Camperdown Park’s west boundary on 
Gourdie Brae, partly within Dundee and partly within Angus.  The new community woodland would offer an extension to the natural environment of 
Camperdown Park and would enhance the proposed secondary attraction zone.  The project might require an upgrading of the current access at West Lodge 
to include a safe pedestrian crossing point.  The creation of vehicular access at this location would be difficult due to poor sightlines onto Gourdie Brae.   
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3.3 CAMPERDOWN PARK MASTER PLAN 

The other existing activities within the Park (golf course, recreation & events area and woodland areas) have been added to the plan below to form a 
completed Camperdown Park Master Plan, providing a strategic land use plan for the 5-10 year development of Camperdown Park.   

NB The master plan does not attempt to show all the detailed proposals for Camperdown Park that are discussed in the following sections of this report. 
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4. CORE ATTRACTIONS 

4.1 CAMPERDOWN HOUSE  

During the consultation process carried out as part of this study many people expressed the view that 
the revival of Camperdown House is a critical factor in the regeneration of Camperdown Park as a 
whole.  The key challenge is to identify a use, or combination of uses, that respect the heritage of the 
House within a sustainable financial model. 

Camperdown House is a category A listed building completed in 1828 in a Neo-Classical style and is 
the largest Greek Revival house remaining in Scotland.  The House was last opened to the public on a 
regular basis in 2003 when it contained a 
cafeteria, function rooms and displays relating to 
Admiral Duncan and the Battle of Camperdown. 
However this arrangement proved unsustainable 
and since then the House has been opened only 
for special events, for example during Dundee’s 
annual three-day Flower and Food Festival 
(though the café within the House was in regular 
use until a few years ago).  Rooms at the rear of 
the House are used by the golf clubhouse and as 
offices for the Countryside Rangers. 

Importantly, Camperdown House has been 
maintained in good condition, for example major 
roof repairs (right) were carried out in 2011 
costing around £800,000.  As a result the building 
is ready to be brought back into use, subject to 
an appropriate use being identified. 

A major factor in arriving at a recommendation for Camperdown House is financial sustainability.  Any 
proposal that creates a need for a recurring financial subsidy leaves the House vulnerable to closure 
and is therefore undesirable.  The preferred, sustainable option is for the House to at least break even 
on a long-term financial basis.  

A ‘Friends of Camperdown House’ group was formed in 1997 with the objectives of supporting the 
memory of Admiral Duncan and working towards the restoration of Camperdown House as a 
maritime museum in partnership with Dundee City Council.    

Recommendations 

Following careful consideration of a variety of potential uses, a mixed-use option is recommended for 
Camperdown House comprising one or a combination of the following elements: 

 Boutique hotel 

 High quality restaurant and café 

 Commercial gallery, perhaps in partnership with the V&A, McManus, DCA, RRS Discovery 

 Heritage room celebrating the origins of the House and containing appropriate artefacts 

 Special events venue, e.g. weddings and other special occasions  

 General events venue, e.g. conferences, training, meetings  

 A small-scale, high quality, visitor-related retail element themed on the House and Park 

During the preparation of this report, Dundee City Council’s Policy and Resources Committee 
approved a report entitled ‘Camperdown House - Future Use Strategy’ (11 June 2012). The 
recommendations in this plan are consistent with the recommendations in the Committee report. 

  

Roof repairs at Camperdown House  
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Elmwood College currently uses the grounds of Camperdown Park (but not the House) as a practical 
learning resource for college students studying land-based courses and there is potential to enhance 
this arrangement by using part of Camperdown House as a classroom element, perhaps also offering 
this resource to other local colleges. 

Public versus private 

A critical decision to be made is whether to pursue the recommended mixed-use option as a public or 
private venture.  It could be argued that, if a public sector solution were viable, it would have been 
realised by now.  It is felt to be unlikely that Dundee City Council would become the operator of a 
hotel at Camperdown House and therefore a private development appears to be the most likely way 
of securing the rehabilitation of Camperdown House. 

Discussions have taken place in the past about the use of Camperdown House as a privately-run 
boutique hotel and all of the proposed mixed-use elements are commonplace within such hotels.  A 
hotel at this location would also have the benefit of immediate access to a golf course.  However, it is 
acknowledged there are a number of heritage-related, legal, political and commercial issues that 
would have to be addressed before a private venture at this sensitive location could be progressed.  
In particular, development at Camperdown Park is controlled by the terms of the Confirmation Act 
which maintains rights to public access and restricts private control of land and buildings within the 
Park.  However, it is important to note that the Confirmation Act is not an immovable barrier and 
should not inhibit thoughtful, constructive discussion about the future of the House. 

Recommendations (continued) 

In order to enable and support a decision making process for Camperdown House it is recommended 
that a feasibility study and economic/commercial appraisal should be commissioned to:  

 Identify and prioritise the elementary options available for the use of Camperdown House 

 Determine the optimum mix of uses for the House through segmented market evaluation  

 Provide balanced advice regarding the viability of a public versus private venture 

 Carry out an economic/commercial appraisal for the selected public/private venture  

 Identify relevant comparator models through research 

It should be noted that the landscape setting of Camperdown House is also covered by its category A 
listing and all relevant practical, legal and financial implications of this should be considered within 
the proposed feasibility study and economic/commercial appraisal. 

Case study - Balbirnie House 

Balbirnie House in Markinch, Fife has a number of historical similarities to Camperdown House and 
provides a model for a historic house moving from a family estate into the public sector and then into 
private use.  The Balbirnie estate was acquired by the Balfour family in 1640 and the present category 
A listed Balbirnie House was completed in 1817, just eleven years before Camperdown House.  
Landscape gardener Thomas White created the 18th-century parkland setting for the House.  In 1969 
the house and estate were acquired by the Glenrothes Development Corporation who converted the 
house into council offices and laid out a golf course in the grounds.  The house was sold to a private 
owner who redeveloped it as a 30-bedroom hotel which opened in 1990.  168 hectares of parkland 
and woodland remain in the ownership of Fife Council as a public park. 

4.2 CAMPERDOWN WILDLIFE CENTRE 

Camperdown Wildlife Centre is home to over three hundred animals of fifty different species - mainly 
mammals and birds.  Britain's rarest mammal, the pine marten, can be found in the Wildlife Centre.  

The priorities for the Wildlife Centre are education and conservation.  The aim of the education 
programme is ‘to supply the highest standard of zoological education‘.  The aim of the conservation 
programme is ‘to gather knowledge that benefits the conservation of threatened species through 
welfare, education and a good day out‘.   A key aim of the conservation programme is to increase the 
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proportion of threatened species within the Wildlife Centre (currently at 7%) with a corresponding 
decrease in the proportion of non-threatened species. 

Camperdown Wildlife Centre has recently been 
the subject of significant investment including: 

 A new £1 million visitor centre (right) 
containing a reception, café and well-
equipped education room  

 Upgrading of animal enclosures and facilities 

These improvements have helped to increase 
visitor numbers at the Wildlife Centre to around 
90,000 per annum following a period of decline.  
Income is now generated from admissions, the 
sale of goods, the hire of the education room 
and the café franchise. 

Further ambitious developments are currently 
being explored including indoor attractions based on an environmental theme.  

Recommendations 

Unlike many other areas within Camperdown Park, the Wildlife Centre has benefitted from significant 
recent investment and is currently exploring exciting plans for its future.  The recommendations in 
this report are therefore aimed at adding value to the visitor experience rather than proposing major 
new developments. 

The recommendations below were suggested by participants in the consultation process for this study 
and build on innovative ideas - such as scratch card quizzes - already introduced at the Wildlife Centre: 

 Plans should be developed to attract more adults and teenagers to the Wildlife Centre, for example 
through targeted marketing focussed on conservation 

 Consideration should be given to extending the  successful programme of conservation events 

 Explore the potential for private sponsorship for specific elements of the Wildlife Centre 

 Consider the provision of guided tours and/or ‘behind the scenes’ tours (free or charged) 

 Consider the use of smartphone and tablet computer technology to provide interpretation, 
further information, etc. 

4.3 PLAY AREA 

A plan of the existing layout of the Play Area is provided below for reference.

  

New visitor centre at Wildlife Centre 

Play Area – Current Layout 
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In 2009 there were 90 public, equipped play and youth areas in Dundee, equating to an average of 
302 children per facility.  This compares poorly with the Scottish average of 240 children per play 
facility.  At the last count, Dundee had the fifth lowest number of playgrounds per child in Scotland 
(Source: Local Authority Play Provision in Scotland 2006).  As Dundee’s principal play area it is 
therefore essential that Camperdown Park provides the best possible children’s play experience. 

Although visitor numbers are 
not collected, it is reasonable 
to assume by observation that 
the Play Area is the most 
popular attraction within the 
Park.  Many  people believe 
that the ‘golden age’ of the 
Play Area was when the older 
children’s play equipment 
consisted of specially designed 
large boats, known as ‘The 
Galleons’ (right) which were 
created to  commemorate the 
Battle of Camperdown in 1797.  
Overall, the play equipment at 
that time provided for all age groups.  However, as a result of wear and tear, woodworm, dry rot and 
persistent vandalism, ‘The Galleons’ were removed in 2001 and replaced with a commercially-run fun 
fair.  At the same time new, ‘off the shelf’ play equipment - suitable only for a young-to-medium age 
range - was installed to the west of the new fun fair (see layout plan on previous page). 

The fun fair was removed in 2006 and, over the last few years, a number of other attractions have 
also fallen into disuse including the trampolines, the ‘kiddie cars’ and the remote-controlled boats.  
Some individual items of play equipment have been removed as they have reached the end of their 
useful life.  In March 2012 the boating lake started to leak and is now completely dry.  Following a 
detailed technical assessment it has been determined that it would not be cost effective to reinstate 
the boating lake facility.  The overall result is that the Play Area is now in a somewhat dilapidated 
condition and over half the total area is now semi-derelict (see photographs on the following page). 

On a positive note, funding has been made available to make urgent improvements to some parts of 
the Play Area, e.g. former fun fair site and sensory zone, within the current financial year (2012-13). 

Recommendations 

Urgent action 

The Play Area is the most popular visitor destination within Camperdown Park but unfortunately 
several areas are in poor condition, therefore it is strongly recommended that the Play Area should 
be the subject of urgent improvement works.  The following recommendations are made: 

 Carry out temporary improvements to the former fun fair site at the eastern end of the Play Area 
by planting grass and, subject to safety checks, consider using timber logs from Templeton 
Woods in an imaginative way to construct a temporary play facility  

 Adopt a ‘use it or lose it’ approach to the disused elements of the Play Area (trampolines, kiddie 
car track and remote-control boats), i.e. either bringing these areas back into use or taking a 
decision to remove them and reinstate the site 

 Organise repairs as required to the children’s play equipment or, if the equipment cannot be 
repaired, either replace or remove the equipment 

 Find an alternative use for the former boating pond area e.g. picnic area, artificial sports pitch, 
crazy golf, and initiate action as required (ensure that any new installation is vandal resistant) 

 Make arrangements to reopen the kiosk café - ideally on an all-year basis if possible 
  

‘The Galleons’ (pre-2001) 
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Camperdown Park Play Area – existing condition (April 2012) 

  

Visitor tables at the kiosk café Former fun fair site 

Former remote-controlled boats pool Former trampoline site 

Former boating lake 
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Recommendations (continued) 

Play equipment 

The existing play equipment in the main play area will reach the end of its design life within the 
period covered by this development plan.  It is therefore recommended that it should be replaced 
with customised play equipment that is imaginative, durable and unique to Camperdown Park.  
Consideration should be given to adopting a design theme that connects to the history of the Park.   
Consideration should also be given to the use of public art which has been successfully used 
throughout Dundee to add value to many projects.  The aim should be recapture the unique identity 
that the Play Area once had when distinctive, historically relevant play equipment existed.   

As in past layouts, it is recommended that the play equipment should be designed to accommodate 
three different age groups with provision for younger children to the west (closest to the car park), 
medium-age children in the centre section (current main play area) and older children on the eastern 
(former fun fair) site.  Care must be taken in designing a new layout and associated management for 
the Play Area and in procuring new play equipment in order to avoid potential conflict between 
different age groups.  Also, as part of the risk assessment process, it would be helpful if new play 
equipment met the standards set by the Royal Society for Prevention of Accidents. 

Further development of Play Area 

As a first step it is recommended that an indicative layout for an extended Play Area should be 
prepared containing the redeveloped play equipment discussed above together with relocated tennis 
courts and the pitch & putt course.  In addition, there is sufficient space around the Play Area to 
consider the creation of new play features, for example:  

 A maze - perhaps based on an environmental theme 

 A crazy golf course – perhaps incorporating local references in its design 

 A multi-use games area for football, basketball, etc. 

Private investment 

On a more radical note, it is recommended 
that potential partnerships should be 
explored with operators of existing outdoor 
adventure facilities.  For example, Go Ape 
operates forest adventure facilities at 
twenty-eight UK locations including, in 
Scotland, Crathes Castle, Aberdeenshire and 
Aberfoyle, Stirlingshire. These attractions 
offer ‘tree-top experiences’, climbing, zip 
wires, cycling and a variety of other outdoor 
activities which could potentially be 
accommodated within a woodland area at 
Camperdown Park.  A popular, all-season, all-
weather facility such as this has the potential 
to secure significant private sector 
investment and to make Camperdown Park a 
compelling regional visitor attraction.  

In a similar vein, Landmark Forest Adventure 
Park in Carrbridge, Aviemore operates an all-
season regional/national visitor attraction 
offering a range of facilities that might also 
be suitable for Camperdown Park. 
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4.4 GOLF COURSE 

Camperdown Golf Course was created from the 
Park’s woodland in the mid-1950s and was opened 
in 1959.  It is a 6,548 yard championship course 
extending over much of the western half of 
Camperdown Park.  The par 71 public course 
provides a testing challenge with tight fairways and 
stunning views.  Its fairways pass through avenues 
of mature trees including those surrounding 
Camperdown House within which the golf 
clubhouse is located.  It is well-regarded among 
golfers as an attractive and challenging course.  
Camperdown Golf Course is now managed and 
maintained by Leisure & Culture Dundee (SCIO). 

Due to the large number of competing golf courses in the area, Camperdown Golf Course operates 
below capacity and requires a large annual funding subsidy from Dundee City Council.  Despite this, 
the view was expressed by some consultees that the golf course is constrained by a tight funding 
regime which has a negative effect on the physical quality of the course.  

Recommendations 

Although the clubhouse is situated 
within a prestigious, historic 
building, in practical terms this 
creates problems in terms of the 
relationship between the 
clubhouse and the golf course.  It is 
therefore recommended that 
consideration is given to relocating 
the clubhouse to a more favourable 
position. In view of the 
recommended relocation of the 
Park’s operational activities to the 
nursery area, one option would be 
to locate the clubhouse at the 
former stables/current Forestry 
offices (shown by the red star in the plan above).  This would create an independent clubhouse at 
the heart of the golf course and could provide an improved relationship between the two. 

The physical quality of the course is important in terms of ambitions for Camperdown Golf Course.  
Competing golf courses in the surrounding area set high standards in terms of course quality and, if 
Camperdown wishes to be competitive, it must ensure that it meets these standards.  Improved 
marketing and special promotions for Camperdown Golf Course will not be effective if visitors are 
disappointed with the course.  Two linked recommendations are therefore made as follows: 

 An assessment should be made of the current maintenance regime and, if required, prepare 
plans for an improved maintenance regime  

 Subject to the above, a new marketing plan should be developed, aimed at attracting regular 
(sustainable) use by local golfers, especially young people, as well as by visiting golfers 

In view of the large annual funding subsidy required from Dundee City Council to run Camperdown 
and Caird Park golf courses, a more radical approach would be to explore options for a change of 
operator.  It is recommended that this alternative approach should be carefully considered as one 
of a range of possibilities for the future running of these important golf courses.   

  

Camperdown Golf Course 
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5. LANDSCAPE 

5.1   GENERAL 

Camperdown Park’s outstanding landscape of lawns, woodland, water areas and historic buildings is 
an important asset for the city of Dundee and is a good reason in itself to visit the Park.  Many people 
visit Camperdown Park to enjoy the general environment rather than visiting the core attractions and 
an important feature of Camperdown Park is that it is large enough to be able to find your own quiet 
spot somewhere.  However, with 300 hectares of parkland to maintain, the reduction in public sector 
funding has had an adverse effect on the quality of the Park’s landscape. 

Recommendations 

Green Flag status 

The Green Flag Award is the benchmark UK standard for free-to-
enter parks and green spaces. The scheme is run by the 
Government through the Department for Communities and Local 
Government and is managed by external agents under contract.  
The first awards were given in 1997.  The scheme is also seen as a way of encouraging others to 
achieve high environmental standards, setting a benchmark of excellence in recreational green areas.   

Templeton Woods is one of four locations in Dundee to achieve the Green Flag Award and it is 
recommended that the necessary action should be taken to bring Camperdown Park up to Green Flag 
standard and submit the Park for the Green Flag Award as quickly as possible.   

The criteria for the Green Flag award are: 

 A welcoming place (good access and signage, ‘something for everyone’) 

 Healthy, safe and secure (safe and adequate facilities, secure place, health & safety policies) 

 Well maintained and clean (litter, general maintenance, maintenance policies) 

 Sustainability (environmental policy, waste management, use of materials, conservation) 

 Conservation and heritage (wildlife, flora, landscape, buildings) 

 Community involvement (engagement with park user groups, facilities for all users) 

 Marketing (marketing strategy, provision of information, promotion as community resource) 

 Management (management plan, objectives, benefits, time scales, financial management) 

Green Flag awards have to be applied for each year, ensuring that high standards of park management 
are maintained over time.  An annual application fee (currently £800) is required to cover judging costs. 

Public art 

Building on Dundee’s successful use of public art throughout the city, it is recommended that 
consideration is given to the use of high quality public art at appropriate locations as a way of 
animating Camperdown Park and achieving creative references to the Park’s rich heritage.  

5.2  PARKLAND 

Camperdown Park’s extensive parkland is used for recreation, dog walking, events, etc.  The parkland 
contains many clusters of trees and shrubs including Camperdown Park’s most famous tree, the 
Camperdown Elm, a natural mutant of Scotland's native Wych Elm.  It was discovered in around 1843 
growing wild in the woodland by the Earl of Camperdown's Head Forester, David Taylor, who 
carefully lifted and transplanted the tree to the landscaped grounds surrounding Camperdown House. 
Before long, interest in this outlandish variety grew and the Camperdown Elm provided the early 
cuttings from which it was widely propagated and distributed. As is common practice in plant 
nomenclature, it assumed the name of its place of origin. The instantly recognizable form of the tree 
soon became a common sight in parks, gardens and cemeteries around the world. 

The main driveway into Camperdown Park is lined with an avenue of lime trees which were 
established after the Battle of Waterloo, providing a dramatic gateway into the Park.  
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Recommendations 

It is recommended that improved signage and interpretation is provided in connection with 
Camperdown Park’s high quality designed landscape and notable individual trees such as the 
Camperdown Elm.  

There is a persistent problem of cars being driven onto the lawns causing damage to grass, creating 
litter problems, causing tree root compaction and creating a danger to visitors due to branch drop.  
It is recommended that options are investigated for discreet, cost-effective ways to deter drivers 
from taking their cars onto the lawns, for example physical barriers, provision of additional small 
car parks along the main drive, signage, supervision, etc.  

5.3  WOODLAND 

As a result of the successful efforts 
of Dundee City Council’s 
Countryside Ranger service, 
Templeton Woods has benefitted 
from good stewardship and has 
achieved Green Flag status. The 
mature woodland provides an 
excellent habitat for a variety of 
Scottish wildlife including deer, 
owls, red squirrels and many 
species of birds.  Regular 
community events are organised 
around woodland and 
environmental themes, for 
example Working Woodlands, 
Family Bushcraft and Halloween 
Howling, and the woods are also 
popular for running events.  The Templeton Woods Visitor Centre (pictured above) provides a well-
used base for events and for provision of interpretive information. 

Camperdown Park also contains substantial woodlands, particularly around the periphery of the Park 
where the wooded areas were not affected by the creation of the golf course.  There are around 90 
species of trees within Greater Camperdown.   

Despite being affected by severe weather over the last two years – resulting in the loss of 2,000 trees 
- the Forestry Officers have maintained an effective process of woodland management involving 
thinning out, age diversity, artificial under-planting and natural regeneration.  They have been well 
supported over the last few years by the Forestry Commission with whom several very worthwhile 
projects have been completed.   

As a result of its high quality tree collections and variety of mature heritage trees Camperdown Park 
has been nominated to become part of the network of National Tree Collections of Scotland (NTCS).  
The NTCS, administered by the Forestry Commission Scotland and Royal Botanic Garden Edinburgh, 
are the highest quality tree collections in Scotland and are being brought together for the first time 
under a single banner.  The NTCS aims to: 

 promote information sharing and secure long-term stewardship of the collections 

 raise awareness of the value and importance of the collections 

 encourage the sharing and promotion of knowledge, skills, expertise and culture 

Dundee City Council’s Greenspace team is currently preparing a woodland management plan for 
Camperdown Park aimed at maximising funding from the Scottish Rural Development Programme.   

  

Templeton Woods Visitor Centre 
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Recommendations 

As a result of the comparatively lower visibility of the work carried out by the Forestry team there is 
a danger that their vital role within Greater Camperdown might not be fully appreciated and properly 
funded.  In view of the substantial areas of woodlands within Templeton Woods and Camperdown 
Park it is vital that effective woodland management is maintained.  It is therefore recommended that 
the resources available to the Forestry team should be set at a level that is commensurate with the 
overall high quality standard set within this ambitious Camperdown Park Development Plan.   

At present the Forestry team is unable to process timber due to the closure of the sawmill.  The 
Park’s high quality elm and oak has the potential to be sold on a commercial basis and so it is 
recommended that, over the five-year period of this Plan, consideration is given to the establishment 
of a timber transfer station, seeking grant aid as appropriate. 

It is recommended that the Dundee City Council’s Greenspace team maximises potential funding 

from the Scottish Rural Development Programme through the submission of a woodland 
management plan for Camperdown Park.   

5.4  BUILDINGS AND STRUCTURES 

Boundary wall 

One of the defining aspects of Camperdown Park is the five kilometres of stone-built boundary wall 
that encloses the entire Park.  However, the great character that the boundary wall adds to the Park 
brings with it a high cost for maintenance and repair.  In addition to the cost of the vitally important 
planned annual maintenance, the wall also requires regular repair work as a result of falling trees and 
vehicular collisions, particularly along Coupar Angus Road.  

Properties 

Dundee City Council’s asset schedule for Camperdown Park lists 20 properties ranging from 
Camperdown House (4,187 square metres) to the Play Area Trampoline Store (3 square metres).  The 
properties are rated according to their condition and use.  One property, Dairy Cottage, falls into the 
lowest category ‘D’ defined as ‘life expired - serious risk of imminent failure’.  Due to its lack of use 
rather than its condition, Camperdown House 
is rated ‘C’ which is defined as ‘showing major 
defects and/or not operating as intended’.  The 
register does not include private residences. 

The impact of the buildings within 
Camperdown Park is dependent on their 
visibility from popular visitor destinations, 
therefore the unsightly portacabins used for 
cycle hire at the Play Area have a more 
damaging effect than, for example, the derelict 
West Lodge building (right) which is seen by 
relatively few visitors. 

Recommendations 

In order to prioritise required action it is recommended that a critical assessment should be 
undertaken of the appearance of individual buildings in the context of their visibility to visitors.  
Action should then be taken either to remove properties (or relocate in the case of portacabins) or to 
renovate properties as appropriate to their current or potential function and their historic status.   

The overall aim should be to remove high profile eyesores as a priority but also to deal with obvious 
problems such as Dairy Cottage and West Lodge over time.  The issue of historic building status will 
clearly affect proposals to remove listed buildings. 

  

West Lodge 
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5.5  CLATTO COUNTRY PARK 

Clatto reservoir was built in 1874 to serve the city of Dundee with drinking water and was dug by 
hand before being lined with a layer of clay for water retention. The deepest point is around eight 
metres.  It was disconnected from the public supply network in 1972.   

In June 1979 Clatto was opened as a country park and water sports centre with a visitor centre, two 
children's play areas and a picnic/barbecue site.  The area has also been used for land-based walks, 
trails and group activities with an outdoor education theme.   

Until recently Clatto offered water-based recreational activities such as water sports, coarse angling 
and rowing boat hire.  However since 2007 problems with cyanobacteria (blue-green algae), 
thought to originate from upstream reservoirs, have necessitated the closure of the reservoir for 
much of the time.  This closure has also had an adverse effect on land-based activities at Clatto.  No 
timescale is indicated for the resolution of this problem.   

Until the issue of cyanobacteria is resolved it is difficult to develop any recommendations for Clatto 
Country Park within the context of the Camperdown Park development plan. 
  

Clatto Country Park 
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6. FACILITIES 

6.1 ENTRANCES 

The existing Park entrances, roads and car parks are shown on the plan on the following page.  Main 
roads are defined as those used by visitors to reach key attractions within the Park whilst access roads 
are linked to Park entrances that are now closed and used mostly for operational traffic. 

 

There are five existing and former vehicular entrances to Camperdown Park but only two are 
currently available for use by vehicles: 

 Main Park entrance off Coupar Angus Road (A923) 

 North entrance (‘Golfer’s entrance’) off Coupar Angus Road (A923) 

 West Lodge entrance off Gourdie Brae (now pedestrian only) 

 South Lodge entrance off Liff Road (now pedestrian only) 

 Former caravan park entrance off 
Liff Road (not currently in use) 

There are a further nine specific 
pedestrian entrances around the 
boundary of Camperdown Park.  The 
most popular is the south-east entry 
(right) which provides access from 
Charleston and Lochee via the 
Kingsway underpass.  Unfortunately 
this is also the poorest quality entrance 
with no signage, a damaged boundary 
wall, broken fencing and a clear lack of 
maintenance.  The other pedestrian 
entrances are generally in reasonable 
condition and are mostly functional 
rather than welcoming.  

  

Camperdown Park south-east entry 

Existing Park entrances, roads and car parks 
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Recommendations 

As discussed in Section 3.2 (stage 2) it is 
recommended that an additional main 
entrance to Camperdown Park should be 
created at Liff Road at the former caravan 
park entrance (right). An entrance at this 
location would not be constrained by the 
high boundary wall that limits driver 
sightlines and prohibits vehicular use of 
the former South Lodge and West Lodge 
entrances. The new entrance would also 
avoid the difficulties faced during major 
events which currently require the controlled use of the South Lodge gate for traffic exiting the Park.  
Please note that this proposal has not yet been subjected to a detailed traffic assessment, for 
example traffic movement and control, impact on the Liff Road/Kingsway junction, etc.  

The additional Park entrance would support three key elements in the master plan: 

(i) It would support investment opportunities within the proposed development site at the south-
east corner of the Park - as described in the proposed master plan for Camperdown Park. 

(ii) It would provide convenient vehicular and pedestrian access to the main attraction zone 
comprising the Play Area, Wildlife Centre and Camperdown House.  Improved pedestrian access 
would be assisted by the provision of a public bus service to the new Liff Road entrance. 

(iii) It would allow separate, dedicated access to the consolidated Operational Area. 

A new Park entrance at this location would connect into the Park road network via dedicated links to 
the main car park, the development site and the relocated Operational Area.  Potential routes are 
shown below, demonstrating how operational traffic can be separated from visitor traffic.  Careful 
design of these access roads will ensure that any conflict with the Park’s trees is avoided and that the 
quality of the Park’s attractive peripheral footpath route (discussed in Section 6.4) is protected. 
  

Former caravan park entrance 

Internal road options for connecting new south entrance 
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Recommendations (continued) 

It is strongly recommended that improvements are carried out at the south-east corner of the Park 
to form a good quality, welcoming entrance for pedestrians entering and leaving the Park by means 
of the Kingsway underpass. This would encourage people to walk to the Park rather than use their 
cars and is an important link for local communities.  It is also recommended that improved, 
welcoming signage should be provided as required at the other pedestrian entrances around the 
Park boundary.  Vandalism is evident in the area around the existing entrance and so the new 
entrance should be designed to be resistant to vandalism. 

If the secondary attraction zone and the Gourdie Brae community woodland (Section 2.2 stage 5) 
become popular there might be a case for reopening the West entrance to vehicles.  However, for 
safety reasons, this could be achieved only if vehicular sightlines were improved either by locally 
reducing the height of the boundary wall or by constructing a build out across Gourdie Brae. 

6.2 ROADS 

A review of the internal roads network within Camperdown Park shows that convenient vehicular 
access is available to all the main attractions within the Park.  There are no major issues with the 
roads network that would justify the 
substantial investment required to make 
radical changes to the layout.  However, many 
internal roads are in poor condition, especially 
the main drive which is suffering from 
structural failure (right).  Around 2,000 cars a 
day enter the Park via the main drive and the 
deep ruts along this road create a poor first 
impression of Camperdown Park as a whole.  
The road is narrow for a two-way thoroughfare 
and has no kerbs, leading to damage of both 
verges.  As a result of bad drainage, portions of 
the road are subject to flooding.  Several other 
roads within the Park are also in poor condition, 
including the North Drive, and require 
maintenance and/or repair work. 

Other roads issues requiring attention are: 

 Park residents report that some drivers take advantage of the sheltered Park environment and 
quiet roads to drive at excessive speed, especially during evening hours when visitors numbers 
are low, though this problem is reported to have reduced in scale following the closure of the 
south and west gates which previously provided ‘rat runs’ 

 There are a number of informal shortcuts within the Park that are causing damage to grassed 
areas and woodland landscape  

Recommendations 

The main drive and north drive are the two vehicular access routes into Camperdown Park and 
therefore the repair of these badly damaged roads is an urgent priority.  Options for improving the 
Park’s road network have been prepared by Dundee City Council/Tayside Contracts on the basis of a 
10-year, 20-year, 40-year and 120-year lifespan.  The recommended option that is both cost effective 
and consistent with the aspirations of this development plan is the 40-year option (Option 3) costing 
£611,000 for all the main internal roads (£275,000 for the main drive only). This will create 5.5 metre 
wide roads with kerbs along the main drive, the north drive plus the links to the Play Area/Wildlife 
Centre and Camperdown House.  It is recommended that the reconstruction of the main drive should 
be implemented as part of the Urgent Action Programme set out in Section 10.3.  (NB the repair of 
the main drive commenced on site in mid-August 2012) 

  

Main drive showing structural failure of road 
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Consideration should also be given to the introduction of appropriate traffic calming measures along 
the straight sections of the main drive and north road.  The main road heading north-south to the 
Play Area and Wildlife Centre is a winding road and so does not require such measures. 

Informal traffic shortcuts can be a clue that the road network is not working as well as it should.  It is 
recommended that the informal shortcuts within the Park should be investigated and then either 
formalised or closed off depending on their potential role in improving the overall road network.  It 
should be noted that formalising short cuts will require initial funding and increased maintenance. 

6.3 CAR PARKS 

There are nine car parks within Camperdown Park (shown on the plan in Section 6.1) together with a 
number of roadside and informal parking locations.   

The formal car parks can be categorised as follows: 

 The main car park currently provides 146 spaces and is appropriately situated between the two 
main attractions within the Park – the Play Area and the Wildlife Centre  

 At busy periods when the main car park is full, cars are allowed to spill onto the main lawn to 
the north of the main car park 

 The second largest car park is the ‘golfers’ car park’ to the north of Camperdown House in which 
the golf clubhouse is situated 

 Five smaller car parks are provided on the east and west boundaries of the main lawn area and 
these are conveniently located for people using the lawns 

 One small car park is located near the former stables/current Forestry team compound 

The condition of the nine car parks is mixed.  The main car park between the Play Area and Wildlife 
Centre is in poor condition (see below).  The golfers’ car park is showing signs of wear and tear and 
would benefit from repair and improvement works.  The other car parks (excluding the overspill car 
park) are mostly gravel surfaced with wooden barriers and are in reasonable condition.   

Main car park 

Camperdown Park’s main visitor car park is well-situated 
between the Play Area and Wildlife Centre.  In design terms 
(see plan on right) it is divided by a straight-line, diagonal 
footpath which provides a direct link between the Play Area 
and Wildlife Centre.  Whilst this design approach gives 
justifiable priority to pedestrians, it has unfortunately 
complicated the car park layout and creates problems for 
drivers in terms of the legibility of the car park.  

 

A further problem is that the car 
park was constructed from 
materials that have not lasted well 
(see photo on left) and which 
provide a poor quality surface for 
pedestrians, especially in wet 
weather.  As the main arrival point 
for drivers travelling to 
Camperdown Park by car and 
coach this car park does not create 
a favourable first impression and is 
not consistent with the overall 
aspirations for Camperdown Park.   

  

Camperdown Park’s main visitor car park 

Design of main car park 
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In response to the problems with the existing main car park, indicative design options for improving 
the car park have been prepared and priced by Dundee City Council.  Two potential options are: 

Option A: Complete redesign featuring a simple, one-way loop allowing natural traffic flow. This 
design addresses the issue of the linear footpath between the Play Area and Wildlife Centre by 
curving the footpath slightly to the south, thus allowing a more efficient car park design 
accommodating 195 vehicles (an increase of 49) without compromising the vital pedestrian link.  The 
indicative cost of this option is £486,000. 

Option B: Modification of existing layout comprising a new access road with extended bay parking.  
This design retains the whole of the current layout and adds an extension to the north, 
accommodating a total of 170 spaces (an increase of 23).  This option retains the unsatisfactory 
layout of the existing car park and acknowledges that the new extension will appear at odds to the 
existing car park.  The indicative cost of this option is £381,000. 

Recommendations 

Option A (above) would provide a new, high quality, high capacity car park that is consistent with the 
overall aspirations for Camperdown Park and therefore it is recommended that this option should be 
implemented as part of the Urgent Action Programme detailed in Section 10.3.  

The golfers’ car park is showing signs of wear and tear and so it is recommended that it should be 
upgraded.  Details of such improvements should be made once the future of Camperdown House 
becomes clear as this car park might become the main car park serving the House. 

As covered in Section 5.2, it is recommended that consideration should be given to the creation of 
one or two additional small car parks along the main drive in order to improve parking provision and 
help to deter cars from being driven onto the grass. 

It is also recommended that minor repairs and/or improvements should be carried out to the other 
existing car parks as part of the overall improvement of the Park as a whole. 

6.4  PATHS AND SIGNAGE 

The extensive network of paths and quiet roads within Camperdown Park is suitable for walking, 
running, cycling and horse riding.  
Most paths are also suitable for 
wheelchair use. 

Dundee’s 26-mile Green Circular 
route (right) linking the city’s 
parks and open spaces passes 
through Camperdown Park and 
Templeton Woods and provides 
links to the local communities of 
Ardler, St Mary's and Charleston.  

Links into Angus are supported 
by connecting sign-posted 
routes developed by the Sidlaw 
Path Network Group. 
Interpretation signs provide 
information on biodiversity and 
historic features.  (Source: 
Dundee Core Paths Plan, 
Dundee City Council). 
  

Dundee Green Circular in Camperdown Park 
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Many of the paths within Greater 
Camperdown are designated as ‘core 
paths’ (see plan right) under the Land 
Reform Act and are managed by 
Dundee City Council’s Outdoor Access 
Officer who ensures that the paths 
are open, well-maintained and 
properly promoted through signage, 
leaflets, web sites, etc.  

Every local authority and National 
Park authority in Scotland is required 
to draw up a plan for a system of core 
paths sufficient for the purpose of 
giving the public reasonable access 
throughout their area, including 
access for disabled people.  The 
provision of cycle racks, picnic tables 
and interpretation and orientation 
information all fits with the objectives 
of improving and maintaining access 
to core paths.   

Most of the paths in Camperdown 
Park are constructed with a whindust 
surface.  The main reason for damage 
to core paths is vehicle trespass and it 
is planned to install protective 
bollards to address this problem. 

A particularly attractive aspect of Camperdown Park is the footpath route around the internal 
periphery of the Park where most of the route is within woodland and over fifty per cent is adjacent 
to the golf course.  This route is used for several popular running events at the Park. 

Many consultees commented on the 
dilapidated state of much of the 
signage, interpretation and information 
infrastructure within the Park (see 
example right) and some commented 
on the lack of seating adjacent to the 
main paths. 

A particular problem within the path 
network is the main crossing point 
between Camperdown Park and 
Templeton Woods across Coupar 
Angus Road.  The restricted sightlines 
caused by the curving road, together 
with the current 50mph speed limit, 
make this important crossing point 
uncomfortable to use and the crossing 
is perceived by users to be dangerous, 
particularly for horse riders and people 
with reduced mobility. 

  

Greater Camperdown core paths network 

Disused notice board 
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Recommendations 

The extensive network of paths within Greater Camperdown is generally well-maintained for use by 
walkers, cyclists, runners and horse-riders.  The path network is well promoted and offers outdoor 
activities within both parkland and woodland.  However, despite the best efforts of those responsible, 
the path network is still felt to be underused and it is therefore recommended that the proposed 
Camperdown Park management group (see Section 8.1) should, in due course, discuss how to 
increase awareness and regular use of this valuable resource.  

It is recommended that increased use should be made of the path network for specific sporting 
activities, for example, defining specific, marked 5km and 10km running circuits within the Park that 
would appeal to competitive runners.  Camperdown Park already provides free, weekly 5km timed 
runs co-ordinated by parkrun.org.uk utilising barcode technology.  

A similar approach could be taken with walking trails and cycle trails of a designated length with a 
designated guide time, perhaps based on an environmental theme.  These proposals would require 
appropriate signage and promotion.  Localised improvements may be required to certain paths. 

New, high quality signage has been installed as part of the development of the new visitor centre at 
the Wildlife Centre and it is recommended that this is used as the springboard for a review of all 
signage, interpretation and information provision within Greater Camperdown.  Good practice 
suggests that a consistent, distinctive design style should be adopted and that the signs etc. should 
be of high, durable quality.  Rather than the sometimes threatening nature of the existing signs, the 
messages on the new signage should be clear but courteous. 

It is recommended that the provision of appropriate, maintainable seating within the path network 
should be explored. 

Dundee City Council’s Transportation Division is currently taking forward the necessary orders to 
reduce the speed limit along Coupar Angus Road to 40mph and to install traffic signage and road 
markings to reduce the speed of vehicles in the vicinity of the main crossing point between 
Camperdown Park and Templeton Woods.  These measures are expected to be in place later in 2012.  
Whilst this falls short of a pedestrian-controlled crossing (ruled out due to inadequate sightlines) it is 
a pragmatic response to the situation and it is recommended that the process should be supported. 

6.5 OTHER FACILITIES 

In addition to roads, car parks and paths, successful public parks require complementary 
infrastructure such as toilets, cafés, seating, picnic tables, bins, etc.  The provision of these facilities 
within Camperdown Park is somewhat variable, for example, there are no toilet or café facilities 
outwith the designated main attraction zone despite, for example, the popularity of the lawns for 
dog walking and general recreation.  Seats and picnic tables are provided but do not appear to be 
part of a cohesive plan.  Provision of dog bins around the main lawn is good but provision of litter 
bins is variable. 

Recommendations 

It is recommended that the proposed Greater Camperdown Management & Development Group 
(see Section 8.1) should, in due course, assess the current provision of cafés, seating, toilets, picnic 
tables, bins, etc. and then develop a strategic plan for the provision of such facilities, responding to 
visitor demand and also taking into account the ambitions of the Camperdown Park Master Plan.  As 
mentioned in Section 6.5, good practice suggests that these facilities should be of a consistent, high 
quality design and that there should be an agreed logic for siting these facilities around the Park.   

In addition to physical signage and the attendant issues of cost and maintenance, consideration 
should be given to the use of smartphone and tablet computer technology to provide interpretation, 
further information, etc. generally throughout the Park. 
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7. EXPERIENCES 

7.1 STEWARDSHIP 

A consistent issue raised by consultees is the lack of a ‘friendly human presence’ within the Park.  The 
role of providing a human manifestation of park management was once fulfilled by the ‘Parkie’ but 
this has virtually disappeared following staff reductions.   

Recommendations 

Templeton Woods has been positively transformed as a result of good stewardship by the 
Countryside Ranger service and so consideration should be given to achieving high quality 
stewardship for the whole of Camperdown Park by extending the geographical coverage of the 
Rangers’ service. 

Consideration should also be given to relocating the Rangers to a more prominent location within the 
Park, perhaps adjacent to the main drive.  All staff within Camperdown Park should ensure that they 
offer a joined-up, visitor-friendly service, with customer service training provided as required.    

7.2 SPORTS 

The main sporting facility within Camperdown Park is the golf course which is discussed as a core 
attraction in Section 4.4. 

There are currently two other formal sporting facilities within Camperdown Park – the tennis courts 
(free to use) and the pitch & putt course (small charge), both of which are situated to the north of 
the main drive.  The tennis courts are well used all year round but the pitch & putt course is less 
popular and open only during the summer months. 

A bicycle hire scheme ran for three years at the Play Area but ceased for financial reasons.  However, 
conventional and adapted bikes are still available as part of a mental health project which runs all 
year round using portacabins at the Play Area. 

Horse riding used to be provided from the former stables (now Forestry offices) and was popular 
with all age groups.  However the horse riding facilities were withdrawn over a decade ago due to 
the lack of an operator. 

Recommendations 

In order to encourage increased use of the existing facilities it is recommended that the tennis 
courts - and the pitch & putt golf course if possible – should be relocated into an extended Play 
Area.  This would consolidate the play and sports facilities into a single area of the Park and provide 
an attractive critical mass of play activity. 

Complementary recommendations are made in Section 4.3 regarding the potential creation of a 
multi-use games area for football, basketball, etc., a skate park and a crazy golf course as part of an 
enhanced Play Area.  

The availability of a large network of attractive paths in both Camperdown Park and Templeton 
Woods suggests that horse riding and cycle hire should be part of the sporting offer within 
Camperdown Park.  It is therefore recommended that, as part of the master plan process for the Park, 
these opportunities should be investigated either as council-run facilities (e.g. with support from 
Tactran) or by potential private operators.  Consideration might also be given to an indoor horse-
riding facility, e.g. at Clatto. 

It is felt that there is potential to extend the range and frequency of outdoor activities offered at 
Camperdown Park, building on the example at Templeton Woods where successful programmes of 
activities are already being organised. 
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7.3 EVENTS 

The Radio 1 Big Weekend in 2006 was a highly successful event that attracted 30,000 people to the 
city over two days and achieved huge publicity for Dundee at a UK level.  However, this event was 
supported financially by the BBC and should not disguise the difficulty of running major events on a 
commercial basis.  For example, a big music event might require a minimum of 10-12,000 people to 
achieve a reasonable profit and issues such as access and egress, car and coach parking, power 
supply and accommodation make the organisation of such events highly challenging. 

The annual Dundee Flower & Food Festival is a well-established late summer event that combines a 
formal flower show with a broad range of horticultural, food-related and other family-based 
entertainment.  The event attracts up to 25,000 people over three days.  The other main annual 
event is the Easter Fun Day which attracts up to 18,000 people.   

Running events at Camperdown Park have become very popular, especially for charitable purposes.  
The excellent network of paths within the Park provides an ideal setting for such events. 

Dog shows attract hundreds of people per year from across the UK and beyond to Dundee and there 
is potential to make more of these visitors.  As a result of the visitors bringing their dogs, they often 
cannot use hotels or B&Bs and so many participants bring caravans.  Whilst there are no formal 
facilities for caravans in Dundee, temporary arrangements are made within the Park. 

Recommendations 

Despite the challenge involved in organising big events, it is felt that, with appropriate advance 
notice and good event planning, it would be possible to run major, profitable events at Camperdown 
Park.  For example, the establishment of a major annual music festival has the potential to attract 
large numbers of visitors, raise the cultural profile of Dundee and increase awareness of 
Camperdown Park at a local, regional and national level.  It is therefore recommended that the 
commercial viability of creating a large annual event (not necessarily music-related) should be 
explored as part of the renewed ambition for Camperdown Park as set out in this development plan. 

Given the success of the annual Flower & Food Festival and Easter events, consideration should be 
given to establishing selected new annual events such as May Day or Midsummer Day.   

It is recommended that running events and dog shows should continue to be supported and that 
opportunities to extend and grow such events should be pursued. 

It is recommended that consideration is given to organising MELA-themed events, i.e. shows, 
exhibitions or fairs promoting a particular culture, art or skill, in association with local communities. 
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8. MANAGEMENT ISSUES  

8.1  MANAGEMENT STRUCTURE  

Responsibilities for the management of Camperdown Park are currently changing following the 
creation of Leisure & Culture Dundee - a Scottish Charitable Incorporated Organisation (SCIO) that 
works in partnership with Dundee City Council.  This move has prompted the rationalisation of 
departments within Dundee City Council and provides a good opportunity to review the 
management structure for Camperdown Park which was previously felt to be somewhat fragmented.  
Positive comments were made by several consultees regarding the increased flexibility and improved 
efficiency that the City Council’s new departmental arrangements are expected to bring to the 
management and maintenance of Camperdown Park.  

Shown below is a proposed structure for the future management and development of Greater 
Camperdown and recommendations for each element are provided below. 

 

Recommendations 

The following recommendations have been developed on the basis of an integrated management 
approach for Greater Camperdown as shown in the above diagram, encouraging effective co-
ordination between the three component areas of Camperdown Park, Templeton Woods and Clatto 
Country Park. 

Greater Camperdown Management & Development Team 

As a result of recent restructuring, two council departments (Environment and City Development) 
plus Leisure & Culture Dundee now have specific responsibilities within Greater Camperdown and 
this will require effective co-ordination.  It is therefore recommended that a Greater Camperdown 
Management & Development Team should be established, bringing together a core team of senior 
representatives from the key council departments and Leisure & Culture Dundee.  This team would 
be responsible for leading the implementation of the Camperdown Park Development Plan.  The 
chair of this group should be at an appropriately senior level.      (continued) 

  

Proposed Camperdown Park management structure 
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It is recommended that the membership of the Management & Development team should include 
senior officers from the following departments and organisations: 

 Dundee City Council Environment Department 

 Dundee City Council City Development Department 

 Dundee City Council Leisure, Culture and Communities Department 

 Leisure & Culture Dundee (SCIO)  

Partners and stakeholders from other departments and organisations should attend on an ‘as 
required’ basis to discuss specific issues. 

Greater Camperdown ‘Champion’  

In order to secure a higher strategic priority for Greater Camperdown it is recommended that a 
senior individual within Dundee City Council should become the ‘strategic champion’ for 
Camperdown Park.  This person would act as advocate for the Park at key strategic discussions and 
decision making (e.g. Senior Management Team, Committees, etc.) but would not be expected to 
become involved in detailed operational matters. 

Dundee City Council Co-ordinating Group 

Dundee City Council is already considering the formation of an internal group to lead various aspects 
of the Camperdown Park Development Plan, including the Green Flag Award, as well as actions 
required in respect of the Council’s capital plan.  

Greater Camperdown Co-ordinator 

It is recommended that a dedicated Greater Camperdown Co-ordinator should be appointed to lead 
and co-ordinate the development of Camperdown Park, Templeton Woods and Clatto as set out in 
this report.  The Greater Camperdown Co-ordinator is a vital role requiring genuine leadership 
including strategic awareness, technical knowledge, motivational skills and the ability to become the 
driving force behind the regeneration of Greater Camperdown.  The Greater Camperdown Co-
ordinator should liaise between all the departments, people and partner organisations with 
responsibility for different aspects of the development plan and should maintain the momentum of 
development over time.   

Design Champion 

It is recommended that a ‘design champion’ is appointed to ensure that all improvements are carried 
out within agreed design parameters that meet high quality standards plus land use and policy 
requirements.  It will be important to maintain a consistent approach to the development of Greater 
Camperdown over the ten-year time period envisaged for delivering the master plan. 

Visitor experience 

An important requirement for everyone involved will be to see Greater Camperdown through the 
eyes of a visitor and thus to create and maintain a consistent, high quality visitor experience. 

Security 

An important management issue for Greater Camperdown is security.  The openness of Greater 
Camperdown lends itself to vandalism and the cost of repairing such damage, particularly over the 
last three years, has had an adverse effect on the availability of funding for maintenance.  It is 
recommended that the Greater Camperdown Management & Development Team should address the 
issue of security, especially during out-of-hours periods when antisocial behaviour has become a 
regular occurrence.  The potential for passing traffic and pedestrians is a deterrent to antisocial 
behaviour and so the achievement of activity within the Park is a clear target.  Initial discussions 
suggest that CCTV might be effective within the main attraction zone (Camperdown House, Play Area 
and Wildlife Centre) but that the remainder of the Park is too dispersed for CCTV to be effective. 
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8.2 COMMUNITY ENGAGEMENT 

It is felt that awareness of Camperdown Park among local communities has declined over recent 
years and that there is a need to improve the sense of community ownership of the Park.   

Importantly, it is also a key requirement of many funding providers that successful community 
engagement is demonstrated, for example, community engagement is the main pre-condition for a 
Parks for People funding application as discussed in Section 8.1.   

Recommendations 

It is recommended that steps should be taken to enhance community engagement with 
Camperdown Park, starting with a community/visitor survey to identify local people’s and visitors’ 
aspirations for the Park.  Various cost-effective methods of carrying out a community/visitor survey 
are available, for example: 

- Provide a link to a Survey Monkey questionnaire on the home page of the Dundee City Council 
web site which generates a high number of ‘hits’ 

- Survey visitors attending major events at Camperdown Park, e.g. Flower & Food Festival, and at 
busy weekends 

- Use Survey Monkey to consult with groups of people already engaged in local community 
planning partnerships and other processes within the Dundee Partnership 

- The Dundee Community Planning Partnership’s annual Household Survey could include some 
questions about Camperdown Park. 

Care must be taken in preparing the questions for a public survey in order to ensure a balanced and 
valid response.  It is also important to manage the survey process effectively in terms of raising 
expectations among Dundee’s communities.  

Following the community survey it will be important to provide feedback regarding responses and to 
demonstrate that the community’s views have been taken into account in future plans.  A continued 
effort will then be required to maintain community awareness of progress at Camperdown Park and 
to take forward measures to improve community access.  Consideration should be given to the 
production of a Camperdown Park electronic newsletter for distribution to all local communities.   

A number of people reside within Camperdown Park and it is important they are included in all 
initiatives to improve and maintain community engagement.  The City Council’s Communities 
Officers produce quarterly newsletters and they could be used to provide information about 
activities and events at Camperdown Park. 

It is recommended that opportunities for volunteering should be actively created in order to 
encourage a sense of community ownership of the Park.   

8.3  TRANSPORT AND ACCESS 

Around half of Dundee’s residents have no access to a car and public transport provision to and from 
Camperdown Park is relatively poor, making it difficult for many people in the city to get to the Park.  
A regular local bus service once ran directly to the Play Area and Wildlife Centre but was 
discontinued on commercial grounds.  Visitors arriving by bus have a long walk from the bus stop 
near the main entrance to the most popular destinations within the Park, especially those with young 
children.   

Whilst Camperdown Park is within reasonable walking distance from communities to the south, the 
Kingsway and associated underpass is felt to be a barrier – both psychological and practical - to 
accessing the Park.  Ardler is also within walking distance but is disconnected from the Park by 
Dryburgh industrial estate.  The result is that Dundee’s principal park has not achieved the sense of 
community ownership that might be expected. 

  



Page 38 of 58 
 

Recommendations 

Early discussions with the Transportation Division at Dundee City Council suggested that an improved 
bus service to Camperdown Park is theoretically possible, perhaps in association with the new 
Lochee bus hub.  However, the commercial reality is that a sustainable bus service is clearly 
dependent on sufficient public demand.  It is therefore recommended that improved access to the 
Park by public transport should be a medium-term target within the context of the successful future 
development of Camperdown Park and associated increases in visitor numbers.  With regard to 
pedestrian links to the Park, the improvements proposed for the south-east entry (Section 6.1) will 
improve accessibility. 

8.4  LEISURE COMPLEX 

There is currently little relationship - physically or functionally - between Camperdown Park and 
Camperdown Leisure Complex.  However, the vacant land within the privately-owned Leisure 
Complex is generating interest for development.  If developments within both Camperdown Park and 
the Leisure Complex are progressed, the potential exists for a continuous visitor experience - 
embracing both outdoor and indoor activities - stretching all the way from the Wildlife Centre to the 
west through to the cinema and restaurants to the east (see diagram below). 

Recommendations  

It is recommended that the planning process for future developments at both Camperdown Park and 
Camperdown Leisure Complex should identify the potential for compatibility and improved 
integration between these two important visitor destinations.  Consideration should be given to 
encouraging visitor movement between the two attractions in order to increase choice, length of 
stay and economic impact. 

  

Potential development at Camperdown Park and Camperdown Leisure complex 
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9. FUNDING ISSUES 

9.1 CAPITAL INVESTMENT 

Potential funding sources 

Following a detailed review, the main potential sources of capital investment for the major 
projects proposed within the Camperdown Park Development Plan are:  

 Dundee City Council  

 Private development - potentially capital and rental income, subject to legal issues 

 Heritage Lottery Fund (Parks for People) - expected to have more funding available post-Olympics 

Smaller amounts of funding may be forthcoming from other sources, e.g. Scottish Rural Development 
Programme, but the bulk of capital funding is expected to come from the three sources above. 

Parks for People 

The Heritage Lottery Fund’s Parks for People scheme provides grants of between £250,000 to 
£5million for ‘whole park’ projects that support the regeneration of existing designed urban or rural 
green spaces, the main purpose of which is for informal recreation and enjoyment.  The Parks for 
people scheme requires applicants to demonstrate that: 

 the community values the park as part of their heritage 

 the park meets local social, economic and environmental needs  

 the park management actively involves local people 

The project is required to deliver the following outcomes: 

 increasing the range of audiences 

 conserving and improving the heritage value 

 increasing the range of volunteers involved 

 improving skills and knowledge through learning and training 

 improving management and maintenance 

Recommendations 

A key challenge for Camperdown Park is to fulfil the aim of providing a full day out for visitors.  It is 
recommended that, as well as upgrading existing attractions, a new, substantial attraction should be 
sought in order to achieve this objective, utilising the proposed Development Zone in the south-east 
region of the Park as appropriate.  Examples suggested in Section 4.3 include a forest adventure 
attraction, a maze, a water playground, a crazy golf course and a multi-use games area.   

As part of the longer-term development of Camperdown Park it is recommended that consideration 
is also given to the introduction of: 

 a commercially run, high quality indoor play facility, for example a play barn 

 log cabin developments for family holiday accommodation and for business use (e.g. corporate 
training courses) at a suitable location within Camperdown Park or Templeton Woods (note 
potential issues of isolation and security at latter location) 

It is important to provide sufficient choice for visitors to be able select their own customised day out 
as not all people will wish to do the same things. 

There may be opportunities to support bids for capital funding support on the basis of benefits to 
health.  This fits with national government policy and is a key component of community planning 
partnerships.  Bids in relation to Camperdown Park are also likely to fit with sustainability objectives, 
for example, an ‘environmental playground’.  It is recommended that a bid should be prepared and 
submitted for major funding under the Parks for People scheme. 

When considering capital investment it is vital to also address the corresponding requirement for 
revenue support, especially maintenance (see Section 10.2). 

  

http://www.hlf.org.uk/HowToApply/programmes/Pages/parksforpeople.aspx
http://www.hlf.org.uk/HowToApply/programmes/Pages/parksforpeople.aspx
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Recommendations (continued) 

In order to support future bids for capital funding it is strongly recommended that a process for the 
regular measurement of visitor impact - both quantitative and qualitative- should be established and 
maintained.  The EKOS visitor survey for the Flower & Food Festival in 2008 is the only robust 
economic impact information available for Camperdown Park in recent years. 

Note: In Section 4.1 a case is put forward for a commercial operator to run a boutique hotel within 
Camperdown House.  For information, consideration was also given to the development of a hotel 
elsewhere in the Park, for instance in the south-east development site.   However, this was rejected 
on the basis that it is contrary to current planning policy which encourages hotel development in the 
city centre in support of the Dundee Waterfront and V&A at Dundee projects. 

9.2 INCOME GENERATION 

The generation of income is a long-standing challenge at Camperdown Park and in some cases the 
most optimistic target for an individual attraction or event is to break even in financial terms.  

Whilst it is felt that it is acceptable for visitors to pay for individual small-scale attractions, at present 
the cost of collection could easily exceed receipts.  It was suggested during the consultation process 
that income could be made from levying a charge for car parking but this is not recommended 
(except for major events) as there is no desire to deter casual visitors to the Park.   

Recommendations 

It is recommended that the Greater Camperdown Management & Development Team should 
commission the development of a new, innovative, long-term financial model for Camperdown Park 
with the aim of maximising income generation and minimising the requirement for ongoing public 
subsidy.  Whilst it is unlikely that the need for subsidy for a major public park could ever be 
eliminated, various options should be examined for the generation of income from new and existing 
attractions, including the following private sector led development opportunities recommended in 
the previous sections of this report: 

 a hotel at Camperdown House  

 a forest adventure attraction such as Go Ape 

 a family holiday lodge development at Templeton Woods or Camperdown Park  

 a lodge development for business use, e.g. corporate training courses (Templeton/Camperdown) 

 a play barn (indoor play facility) 

 potential leasing of the golf course(s) to a private operator 

The financial model should also look at the total running costs for Camperdown Park (staff, 
equipment and materials) and achieve a balance between:  

a) opportunities to improve the quality of Camperdown Park and increase its attractiveness to 
visitors and potential investors  

b) opportunities to make savings through more efficient use of resources  

The financial model should assess the potential for additional events to increase income and should 
also take account of environmental sustainability issues.  Comparisons should be drawn with relevant 
attractions elsewhere (e.g. Balbirnie House in Fife – see section 4.1) to identify examples of good 
practice and potential development opportunities.   

For information, other suggestions for income generation were:  

 installation of wind turbines (not recommended due to potential conflict with birds in the Park) 

 transfer of heat generated from the Ice Arena into the Park (the viability of this is not known)  

 a visitor payback scheme (this would best be considered on a Dundee-wide level) 
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10. DEVELOPMENT PLAN 2012-2017 

10.1  INTRODUCTION 

This section sets out the details of a five-year programme for the rejuvenation of Camperdown Park as the principal public park within Dundee - Scotland’s 
fourth largest city.   

The programme comprises three parts: 

A) Management & Maintenance Plan - essential supporting regime underpinning all aspects of Camperdown Park, Templeton Woods and Clatto 

B) Urgent Action Programme 2012-14 - urgent work to be carried out over the next two years  

C) Investment Programme 2012-17 – renovation of existing Park attractions and infrastructure together with new capital developments to be carried 
out over the next five years 

10.2  Management & Maintenance Plan 

The standard of maintenance within Camperdown Park has clearly declined over recent years and several aspects of the Park environment are now felt to be 
in need of attention.   

As a first step towards implementing the recommendations within this report, it is essential that the general decline of Camperdown Park is halted and that a 
plan to re-establish the quality and reputation of the Park is developed as a matter of urgency.  It is felt that the Park retains most of the key elements of a 
successful regional park but that many elements require to be brought back into good condition.  A critical part of the Greater Camperdown Co-ordinator’s 
role will be to tackle the issue of maintenance and bring standards up to a consistent level across the whole of the Greater Camperdown area. 

Green Flag award 

The Green Flag Award (discussed in detail in Section 5.1) provides a comprehensive framework for achieving high standards of maintenance within green 
spaces, hence the recommendation in this report that Camperdown Park should be brought up to Green Flag standard as quickly as possible and entered for 
the Award in 2014.   

The criteria for the achievement of a Green Flag award fit well with the twin aspirations of a well-managed and well-maintained park: 

 Well maintained and clean  Effective management (operational and financial) 

 A welcoming place  Conservation and heritage 

 Healthy, safe and secure  Sustainability 

 Community engagement  Marketing and information 
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The following process, to be supervised by the Greater Camperdown Management & Development Team, is proposed for preparing Camperdown Park for the 
Green Flag Award: 

 Carry out an audit of all existing facilities and associated infrastructure at Camperdown Park and prepare an ‘asset schedule’ accordingly (Note: a good 
way to identify a requirement for improvement is to look at the Park through the eyes of a first time visitor) 

 Assess the condition and function of each item in the asset schedule in the context of (a) the Green Flag Award criteria and (b) the Camperdown Park 
Development Plan 2012-2017 

 Remove facilities deemed to be no longer required and reinstate ground as necessary 

 Carry out improvements as required to facilities and infrastructure deemed to be sub-standard 

 Prepare and obtain approval for a new Management  & Maintenance Plan for Camperdown Park that meets Green Flag Award standards (Note: the 
Parks for People scheme requires the demonstration of ‘substantial improvement to methods of management and maintenance’ and states that 
‘successful projects have a single budget heading for the individual park and a single person responsible directly to the local authority and community 
for the standards and service delivery for that park’) 

 It is recommended that the Management  & Maintenance Plan adopts performance goals based on the quality of the visitor experience rather than a 
method specification 

 Ensure that budgets are available to properly fund the requirements of the Management  & Maintenance Plan  

 Ensure that new developments within Camperdown Park are tied into a clear commitment to meet their associated management and maintenance 
requirements, i.e. funding, staffing and other resources 

 Ensure that all agreed management and maintenance actions are effectively implemented in order to achieve successful re-application for the Green 
Flag Award on an annual basis 

Volunteering 

The guidelines for the Parks for People grant scheme encourage the creation of volunteering opportunities for local people and businesses.  Volunteering 
opportunities at Camperdown Park are currently relatively limited. 

As mentioned in Section 8.2 – Community Engagement - it is recommended that opportunities for volunteering should be created as part of the Management  
& Maintenance Plan in order to encourage a sense of community ownership of the park and also to help sustain the benefits of the Development Plan 
projects.  The excellent work of the Countryside Rangers at Templeton Woods provides a potential template for the creation of volunteering activities and 
programmes within Camperdown Park. 
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10.3  URGENT ACTION PROGRAMME 2012-14 

From experience, it is recognised that major projects achieve success by building a sufficient critical mass of improvements quickly and thereby 
attracting and retaining visitors to the Park.  It is therefore recommended that, as an essential and urgent first stage, the following minimum programme 
of improvements should be designed and implemented over the next two years.  

URGENT ACTION PROGRAMME 2012-2014 INDICATIVE COST 

Camperdown Park 
Master Plan 

 Establish an effective Greater Camperdown management structure (as described on pages 34-35) 

 Secure broad support (political/senior management/officer/stakeholders) for the proposed 
Master Plan as the template for the development of Camperdown Park over the next 5-10 years 

officer time only 

officer time only 

Camperdown House   Commission a feasibility study and economic/commercial appraisal of a multi-use option as a first 
step towards bringing Camperdown House back into productive use 

£25,000 
(estimate) 

Play Area  Carry out a first phase of improvements to the Play Area including: 

- grass the former fun fair site and install a temporary play attraction at this location 
- either reinstate or remove disused play attractions and associated infrastructure  
- repair, replace or remove worn out/damaged play equipment in the main play area as required 
- identify and implement an alternative use for the former boating pond area 
- reopen the kiosk café  

 

 
£100,000 

(estimate) 

Golf course  Explore new options for the operation of the Camperdown and Caird Park golf courses officer time only 

Landscape  Complete a programme of improvements designed to secure Green Flag Award status in 2014   

 Prepare a Parks for People funding bid in support of the proposed Investment Programme 2012-17 

£100,000 
(estimate) 

Roads   Reconstruct the main drive (Option 3 – 40-year lifespan) £275,000 

Car parks  Reconstruct the main car park (Option A – new layout with 195 spaces) £486,000 

Capital investment  Initiate contact with operators of existing outdoor adventure facilities to explore potential 
investment at Camperdown Park  

officer time only 

Management & 
Maintenance Plan 

 Develop a detailed Management & Maintenance Plan for Camperdown Park based on the 
requirements of the Green Flag Award scheme and the criteria for Parks for People funding 

officer time only 

TOTAL  £986,000 
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10.4  INVESTMENT PROGRAMME 2012-17 

INVESTMENT PROGRAMME 2012-17 (page 1 of 4) 

CORE ATTRACTIONS 

3.1 Camperdown 
House  

 Progress the rehabilitation of Camperdown House based on the findings of the recommended feasibility study and 
economic/commercial appraisal 

 Take steps to integrate Camperdown House into the proposed main attraction zone by creating activities and points of 
interest along the route between the Play Area/Wildlife Centre and Camperdown House  

3.2 Camperdown 
Wildlife Centre  

 

 Maintain the momentum of improvements to the Wildlife Centre, including ambitious plans currently under development  

 Consider additional ways to add value to the visitor experience, for example: 

- Develop plans to attract more adults and teenagers through targeted marketing and events linked to conservation 

- Explore the potential for private sponsorship for specific elements of the Wildlife Centre 

- Consider the provision of guided tours and/or ‘behind the scenes’ tours (free or charged) 

- Consider the use of smartphone and tablet computer technology to provide interpretation, information, etc. 

3.3 Play Area  Carry out a second phase of improvements to the Play Area: 

- Design, construct and install a new, imaginative, high quality, durable suite of play equipment with provision for all 
age groups (consider use of site-specific themes) 

- Relocate the tennis courts and pitch & putt course into a consolidated, extended Play Area 

- Introduce new attractions such as a multi-use games area, a maze, crazy golf, etc. 

3.4 Golf course 

 

 Consider relocating the golf clubhouse to a better site in terms of the operational needs of both the Park and Golf Course 

 Assess the current maintenance regime at the golf course and, if required, develop an improved regime  

 Develop a new marketing plan for the golf course, aimed at attracting regular (sustainable) use by local golfers, 
especially young people, as well as visiting golfers 

 LANDSCAPE 

4.1 Landscape  Ensure that Green Flag Award status for Camperdown Park is retained annually following a first award in 2014 

 Explore the use of high quality public art as a way of animating Camperdown Park and achieving creative references to 
the Park’s rich heritage 

4.2 Parkland  Provide signage and interpretation in connection with the Park’s high quality landscape and notable individual trees 

 Devise options for discreet, cost-effective ways to deter drivers from taking their cars onto the lawns, e.g. physical 
barriers, provision of additional small car parks along the main drive, signage, supervision, etc. 
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INVESTMENT PROGRAMME 2012-17 (page 2 of 4) 

Landscape (continued) 

4.3 Woodland  Maintain forestry resources at a level commensurate with high quality woodlands management 

 Consider the establishment of a timber transfer station to improve the milling operation within the Park 

 Maximise potential funding from the Scottish Rural Development Programme through the submission of a woodland 
management plan for Camperdown Park 

4.4 Buildings & 
Structures 

 Undertake a critical assessment of the appearance of individual buildings in the context of their visibility to visitors 

 Remove, relocate or renovate buildings and structures as appropriate to their current or potential function and historic status 

 FACILITIES 

5.1 Entrances   Create an additional main entrance to the Park from Liff Road at the former caravan park entrance together with 
associated access roads serving the development site, main attraction zone and new Operational Area 

 Create a good quality, welcoming entrance for pedestrians at the south-east corner of the Park 

 Create improved, welcoming signage at the other pedestrian entrances around the Park boundary  

5.2 Roads  Reconstruct the north drive, the Camperdown House link road and the link road to the Play Area/Wildlife Centre  

 Install discreet traffic calming measures along the main drive and north drive to curb speeding 

 Either formalise or close informal traffic shortcuts, depending on their potential role within the overall road network 

5.3 Car Parks  Upgrade the golfers’ car park, taking account of requirements for the future of Camperdown House  

 Create one or two additional small car parks along the main drive to help deter cars from driving onto the grass 

 Carry out repairs and/or improvements to other existing car parks in line with the overall improvement of the Park 

5.4 Paths and 
Signage 

 Develop ways to increase awareness and promote regular use of Greater Camperdown’s extensive path network 

 Promote healthy activities, for example through the creation of defined length (e.g. 5k, 10k) walking, running and 
cycling circuits within the Park 

 Develop and implement a consistent, distinctive, high quality signage, interpretation and information scheme for the 
whole Park, building on the new signage for the Wildlife Centre  

 Provide appropriate, maintainable seating as part of Greater Camperdown’s extensive path network  

 Ensure the installation of traffic management measures at the Camperdown Park/Templeton Woods crossing point 

5.5 Other 
Facilities 

 Develop and implement a cohesive plan for the provision of cafés, seating, toilets, picnic tables, bins, etc. within the Park  

 Consider the use of smartphone and tablet computer technology to provide interpretation, further information, etc. 
throughout the Park 
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INVESTMENT PROGRAMME 2012-17 (page 3 of 4) 

 EXPERIENCES 

6.1 Stewardship  Create high quality stewardship for the whole of Camperdown Park by extending the role of the Rangers and relocating 
them to a more prominent location within the Park 

 Ensure that all staff within Camperdown Park offer a joined-up, visitor-friendly service  

6.2 Sports  Consider the financial viability of reintroducing horse riding and cycle hire as part of the sporting offer within the Park 

 Consider extending the range and frequency of outdoor activities, building on examples at Templeton Woods 

6.3 Events  Explore the commercial viability of creating a new, major annual event as part of the renewed ambition for 
Camperdown Park 

 Consider the establishment of selected new annual events such as May Day or Midsummer Day 

 Explore opportunities to extend the successful running events and dog shows at the Park 

 Explore the potential for MELA themed events - i.e. shows, exhibitions or fairs promoting a particular culture, art or 
skill – in association with Dundee’s communities  

 MANAGEMENT ISSUES 

7.1 Management 
Structure 

 Establish a new Greater Camperdown Management & Development Team comprising council representatives with 
responsibility for different aspects of the Park (encourage attendance by external partners for specific issues) 

 Appoint a senior member of staff within Dundee City Council to act as a ‘strategic champion’ for the Park 

 Establish a Dundee City Council Co-ordinating Group to support the delivery of the Camperdown Park Development Plan  

 Appoint a dedicated, suitably skilled Greater Camperdown Co-ordinator to lead the regeneration of Camperdown Park 
and to act as co-ordinator between departments, people and partner organisations  

 Through the Management & Development Team, progress the strategic development of the Main and Secondary 
Attraction Zones as described in the Camperdown Park master plan  

 Consolidate operational activities within a designated ‘Operational Area’ to the south of the Park in order to reduce 
potential conflict between operational and visitor activities and improve the visitor experience  

 Appoint a ‘design champion’ to ensure that all improvements are carried out within agreed design parameters 

 Develop measures to improve security within the Park (to be developed and implemented by the Management & 
Development Team) 

 Develop volunteering opportunities at Camperdown Park for the local community and businesses 
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INVESTMENT PROGRAMME 2012-17 (page 4 of 4) 

Management Issues (continued) 

7.2 Community 
Engagement 

 Identify ways to improve community awareness, engagement and access relative to Camperdown Park, starting with a 
community survey exercise to identify reaction to the new Camperdown Park Development Plan 2012-2107 

 Develop and maintain community engagement with Camperdown Park, including Park residents 

 It is recommended that opportunities for volunteering should be actively created in order to encourage a sense of 
community ownership of the Park 

7.3 Transport and 
Access 

 Explore the potential for an improved public bus service to the new (additional) Park entrance at Liff Road  

7.4 Leisure 
Complex 

 Explore the potential for improved, mutually beneficial integration between Camperdown Park and Camperdown 
Leisure Complex, encouraging visitor movement between the attractions in order to increase choice, length of stay and 
economic impact 

 Encourage and support suitable, complementary private and  public sector developments on both sides of the eastern 
Park boundary (Camperdown Park / Camperdown Leisure Complex) 

 FUNDING ISSUES 

8.1 Capital 
Investment 

 In order to achieve a critical mass of improvements as quickly as possible, an early action programme as proposed 
should be developed and implemented as a matter of urgency 

 Prepare a bid for major funding under the Parks for People scheme 

 Actively pursue new private-sector investment at Camperdown Park, making use of the proposed Development Zone in 
the south-east region of the Park (plus other sites as appropriate) - potential investments include a forest adventure 
attraction (e.g. Go Ape), maze, water playground, crazy golf course, multi-use games area and indoor play facility 

 Assess the commercial viability of a private sector-led log cabin development for (a) family holiday accommodation and 
(b) corporate training use in Templeton Woods and/or Camperdown Park  

 Develop bids for capital funding on the basis of benefits to health and sustainability 

 When considering capital investment it is essential to also address the corresponding requirement for revenue support, 
especially maintenance 

 Establish and maintain a process for the regular measurement of the economic impact of Camperdown Park in order to 
monitor visitor trends and to support bids for capital funding 

8.2 Income 
Generation 

 The Management & Development Team should commission and manage the development of an innovative long-term 
financial model for Greater Camperdown with the aim of maximising capital investment and income generation whilst 
minimising the requirement for ongoing public subsidy 
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APPENDIX 1 

 
CAMPERDOWN PARK DEVELOPMENT PLAN - CONSULTATIONS 

Workshop Session Attendees  

Three Camperdown Park Development Plan consultation workshops were held in the Education 
Room at Camperdown Park Wildlife Centre on 7th, 12th and 16th March 2012.  A total of 30 
attendees (listed below) provided constructive comments across a broad range of issues relevant to 
Camperdown Park.  The full report of the workshops is provided in Appendix 2. 

Aileen Whitelaw Wildlife Centre Officer 

Art Sangster Friends of Camperdown Wildlife Centre 

Billy Gartley Cultural Services Manager, Leisure & Culture Dundee 

Bob Urquhart Camperdown Park Supervisor, Dundee City Council  

Bradly Yule Wildlife Centre Education Co-ordinator, Leisure & Culture Dundee 

Brian Tasker Countryside Ranger, Dundee City Council  

Carolyn Deasley Scottish Natural Heritage 

Cllr Bob Duncan Lord Provost, Dundee City Council (Environment Convenor at time of workshop) 

David Hughes Healthy Walks Co-ordinator, Dundee City Council  

David MacDougall Planning, Dundee City Council  

Derek Napier Ancrum Outdoor Education Centre (water sport) 

Doug Shearer Forestry Officer, Dundee City Council  

Elizabeth Woodhouse Landscape Design Officer, Dundee City Council  

Eric Hamilton Forestry Officer, Dundee City Council  

Fergus Wilson City Engineer, Dundee City Council  

Gary Robertson 
Head of Environmental Management, Dundee City Council  
Dundee Ice Arena Board 

George Potts Countryside Ranger, Dundee City Council  

Jake Pratt Environment - Manager West, Dundee City Council  

John Whyman Outdoor Access Officer, Dundee City Council  

Kevin Gosling Golf & Wildlife Centre Section Leader, Leisure & Culture Dundee 

Les Anderson Parks (Glasshouses), Dundee City Council  

Merrill Smith Head of Policy - Leisure, Culture & Communities, Dundee City Council  

Mike Strachan Forestry Commission 

Nikki Mulholland Events Team Leader, Dundee City Council  

Pam Duncan Alsatian Training Club 

Roddy Brown Camperdown Golf Club 

Steve Carter Camperdown Park Development Plan consultant 

Stewart Murdoch 
Director, Leisure & Communities, Dundee City Council  
Managing Director, Leisure & Culture Dundee 

Vanessa Kelly Communities Officer - Ardler & St Mary’s, Dundee City Council  

Vivien Collie Vivid ideas & Solutions (Food Festival Co-ordinator) 
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At the end of each workshop attendees were asked to identify their personal priorities for action at 
Camperdown Park and the results of this exercise are shown below.   

 

                   FULL DESCRIPTION OF PRIORITIES 

Park infrastructure Improve roads, car parks, paths, signage, layout, accessibility, events, public transport 

Camperdown House Find use; improve access, setting & heritage; make cornerstone of Park; feasibility study 

Park maintenance Improve overall maintenance of Camperdown Park 

Public consultation Carry out a public consultation exercise on the future of Camperdown Park 

Roads repairs Carry out repairs and improvements to Park roads including drainage 

Improve play area Improve play area incl. play equipment, free play, boating pond, active central area 

Park Management Team Create an integrated Park management team including a ‘Park Champion' + leadership 

Woodland development Woodland development & maintenance including tree trail with elevated walkway 

New investment model Create new financial model to secure capital investment incl. sustainability + revenue 

Make Park a destination Make Camperdown Park a destination with a focus a the visitor experience 

Develop events calendar Develop the events calendar in order to optimise potential of Park 

Improved staff presence Improve stewardship of Park including presence of staff on site 7 days per week 
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Client Group 

The creation of the Camperdown Park Development Plan 2012-17 was supervised by a client group 
comprising the following people: 

Fergus Wilson City Engineer, Dundee City Council  

Gary Robertson 
Head of Environmental Management, Dundee City Council   
Dundee Ice Arena Board 

Peter Sandwell Section Leader Environment Development, Dundee City Council  

 

One-to-One Meetings (March-June 2012) 

One-to-one meetings were held with the following people who kindly provided information and 
advice on specific issues relating to the Camperdown Park Development Plan 2012-17. 

Bob Urquhart Camperdown Park Supervisor, Dundee City Council  

Diane Milne City Development, Dundee City Council  

Elizabeth Woodhouse Landscape Design Officer, Dundee City Council  

Neil Gellatly and John Berry Transportation Officer, Dundee City Council  

Eric Hamilton and Doug Shearer Forestry Officers, Dundee City Council  

Gary Robertson 
Head of Environmental Management, Dundee City Council   
Dundee Ice Arena Board  

George Potts and Brian Tasker Countryside Rangers, Dundee City Council  

Gregor Hamilton and Gordon Reid Planning, Dundee City Council  

Jake Pratt Environment - Manager West, Dundee City Council  

James Crawford and John Pickton Friends of Camperdown House 

John Whyman Outdoor Access Officer, Dundee City Council  

Kevin Gosling Golf & Wildlife Centre Section Leader, Leisure & Culture Dundee 

Peter Sandwell Section Leader Environment Development, Dundee City Council  

Rod Houston Parks Operation Manager, Dundee West, Dundee City Council  

Stewart Murdoch 
Director, Leisure & Communities, Dundee City Council  
Managing Director, Leisure & Culture Dundee 

Vanessa Kelly Communities Officer - Ardler & St Mary’s, Dundee City Council 

Alan Bell and Alastair Kay 
Asset Management & Property Development, Dundee City 
Council  

Merrill Smith 
Head of Policy - Leisure, Culture & Communities, Dundee City 
Council (also provided helpful comments on draft report) 

Ken Laing Director of Environment, Dundee City Council  

Kenny McKaig (by telephone) Head of Legal Services, Dundee City Council  
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APPENDIX 2 

 
CAMPERDOWN PARK DEVELOPMENT PLAN – WORKSHOP SESSIONS 

Three workshop consultation sessions were held during March 2012 to discuss issues relating to the 
creation of a new Camperdown Park Development Plan.  The three sessions were attended by a total 
of thirty people with various roles and responsibilities in connection with Camperdown Park.  The 
comments made at these sessions are summarised below. 

Please note that the comments in this workshop summary originate from the informed views of 
workshop attendees but do not necessarily match the conclusions and recommendations in the 
Camperdown Park Development Plan 2012-17. 

CORE ATTRACTIONS 

Camperdown House 

 The future purpose and use of Camperdown House is a critical issue for the future of the 
whole of Camperdown Park. 

 Camperdown Park does not have a clear ‘centre’ or focal point where people can go for 
information and help.  Camperdown House could be used for this role. 

 A multi-use option should be developed for the House including facilities for weddings, 
conferences, training events, café, restaurant, etc.  It is noted that Baxter Park has been 
successful in attracting weddings and other events and that this would also be an appropriate, 
income-generating use for Camperdown House. It was noted that the addition of a 
conservatory would add greatly to the use of Camperdown House as a function venue.   

 The use of the House as a revenue-generating boutique hotel was discussed and it was 
recognised that such a use would enable a number of appropriate uses such as weddings, 
conferences, training events etc. as well as providing café and restaurant facilities.  A hotel 
development would also retain public access to many areas within the hotel but bedrooms, 
administrative areas, etc. would be off limits.  It was equally recognised that leasing the 
House to the private sector would be a potentially controversial move that would require 
careful consideration of a number of legal, political and public opinion issues.   

 The Friends of Camperdown House have a long-standing commitment to the creation of a 
maritime museum within the House.  This use fits with the historic ownership of the House 
and the Friends group are confident that a high quality collection could be secured for a 
museum.  The probable lack of income generation from a museum option was noted, as was 
the need for appropriate security measures. 

 Part of the House could be used as the classroom element of a college campus/outreach 
centre for students studying land-based courses.  There is an existing arrangement with 
students from Elmwood College who are able to develop their practical skills through the wide 
variety of land-based activities within the Park, including the golf course.  This arrangement 
has the scope to be extended and to become a centre of excellence for countryside 
management. 

 It was suggested that the House could include an element of high quality retail use to provide 
income whilst still respecting the heritage of the building. 

 It is hoped that, whatever use is found for Camperdown House, it would be able to house 
some interpretive materials about the history of the House and Park, e.g. a ‘heritage room’.  It 
was also suggested that the House could contain interpretive materials about other 
attractions within the Park, e.g. a film about red squirrels. 

 Historic Scotland and National Trust for Scotland would be good partners for the 
Camperdown House project and it was noted that they have been approached on this subject. 

 A view was expressed that any active use of the House was better than the current non-use. 
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 It was noted that the historic status of the House will increase the cost of any type of 

development. 

 Once a use is found for Camperdown House, steps should be taken to ensure a prestigious 
setting for the building, including a review of the layout and quality of the surrounding roads, 
paths and landscaping.  Increased car parking would also have to be provided within a 
reasonable walking distance from the House. 

Wildlife Centre 

 Recent investment in the Wildlife Centre is recognised as having a successful impact and it 
was noted that income is now generated from the admission charge, the sale of goods, rental 
from the hire of the education room and the café franchise. 

Play Area 

 The Play Area is currently suffering from a number of significant problems including: 

- A large space within the Play Area is derelict following the withdrawal of the fun fair 

- The water in the boating pond has drained away due to a major leak 

- The trampolines and kiddie cars no longer operate and both sites have been abandoned 

- The small pond that used to contain the remote control boats is now derelict 

- The main car park is in poor condition 

 Despite the various problems currently affecting most of the facilities within the Play Area, it is 
still the most popular attraction within Camperdown Park and therefore urgent attention 
should be given to restoring this essential facility. 

 The Play Area has lost the identity and sense of excitement it once had when the distinctive, 
historically relevant play equipment existed (the ‘galleons’).  The current off-the-shelf play 
equipment lacks character and any local relevance.  A crucial aspect of young people’s play 
is to stimulate their imagination and this has been substantially lost within the current facilities. 

 The decision to reduce the age suitability of the current play equipment was seen as a 
mistake and it was suggested that ‘big butch stuff’ should be provided for older children.  
However, it was also noted that great care needs to be taken in the layout and management 
of the Play Area and the choice of play equipment in order to avoid potential conflict between 
different age groups. 

 The use of a heritage theme should be considered for any new play facilities - for example the 
rich history of Camperdown Park. 

 The public art elements of the previous play equipment provided a distinctive approach with 
local relevance and it was felt that this should be considered in future plans for the play area. 

 Consideration should be given to the creation of a play area based on an environmental 
theme rather than traditional play equipment, for example using logs/timber from Templeton 
Woods in a creative way.  This proposal could provide a short-term, cost-effective solution for 
the vacant space at the eastern end of the Play Area. 

 The boating lake is an important part of the Play Area and therefore it is felt that the current 
leak, causing the loss of all the water, should be fixed as soon as possible.  There is sufficient 
space within the surrounding area to consider extending the size of the boating lake which is 
small in comparison to similar facilities elsewhere. 

 It was noted that anti-social behaviour is a regular problem within Camperdown Park outwith 
normal visitor hours, especially in the vicinity of the Play Area and Wildlife Centre. 

 Problems with vandalism have contributed to the decline of the Play Area and this issue must 
be addressed in plans for improvement.  The issues of maintenance and security should be 
built in to the process of designing and constructing new play facilities. 

 It was noted that the kiosk was not in operation last year but that it is hoped to reopen this 
facility this year. 
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Golf course 

 It is understood that the golf club would be prepared to consider a move out of Camperdown 
House and to relocate to a better location as part of a wider development plan for the Park, 
particularly if this allowed the creation of a driving range for practice and teaching. 

 It was noted that dogs running onto the golf course is a regular and potentially dangerous 
occurrence.  It was noted that liability for any accident lies with ‘the person who hits the ball’. 

LANDSCAPE 

Parkland 

 It was noted that many people visit the Park to enjoy the general environment and do not visit 
the core attractions.  A key attraction of Camperdown Park is that it is large enough to be able 
to find your own quiet spot somewhere. 

 Camperdown Park is felt to be lacking any sense of stewardship and is failing to provide a 
‘human presence’ for visitors. 

 An open space audit is underway within Dundee City Council and initial feedback suggests that 
people depend on Camperdown Park more when their local area does not have parkland of its 
own. 

 The main lawn is a popular destination for dog walkers and it was noted that there is now no 
legally enforceable requirement for dogs to be kept on a lead. 

 There is a regular problem with cars being driven onto the Park lawns.  There are insufficient 
staff resources to deter this behaviour and there appears to be no enforcement policy.  In 
addition to damaging the grass there is an associated problem of litter. 

 It was suggested that Camperdown Park’s designed landscape and notable individual trees 
are worthy of greater publicity. 

Woodland 

 The woodlands within Greater Camperdown have been affected by severe weather over the 
last two years and the Council’s budget for the woodlands has fallen over the last 10 years. 

 Good stewardship has transformed Templeton Woods and this is felt to be the key to a 
positive visitor experience.  However, the Ranger service that provides this stewardship 
operates only in Templeton Woods and does not have the resources to extend this approach 
into the Park. 

 The partnership with the Forestry Commission has been very successful and has provided 
funding of over £300,000 in recent years for various woodland initiatives. 

Clatto Country Park 

 Clatto is ‘suffering from neglect and lack of stewardship’.  Problems regarding water quality 
mean that the reservoir water is off limits during the summer months. 

 There is a proposal to establish a Friends of Clatto Park group. 

Entrances 

 There are nine pedestrian entrances to Camperdown Park and two vehicle entrances – this 
needs to be examined in light of changing patterns of use and future plans for the Park. 

 It was felt that the South Lodge and West Lodge access points should be upgraded for 
pedestrian use but should remain closed to vehicles.  It was noted that these closures have 
reduced the problems of drivers using the Park roads as a shortcut at peak times and of ‘boy 
racers’ causing problems within the Park. 

 It is felt that the former Caravan Park entrance is a much better, safer access point to the 
Park than the South Lodge entrance and that this should be reflected in the Development 
Plan. 
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FACILITIES 

Roads and car parks 

 The main drive is the most popular access point to Camperdown Park and therefore the 
repair of the badly damaged road is an urgent priority.  First impressions are important to 
visitors and the currently poor state of the main drive creates a poor impression of the Park as 
a whole.  The traffic counter on the main drive shows that an average of around 2,000 cars 
enter the Park each day. 

 The main car park between the Wildlife Centre and Play Area is now in poor condition and 
has never worked well in terms of layout.  This area is the most popular destination for visitors 
to the Park and so improvements to the car park should be an urgent priority. 

 The current roads layout does little to discourage speeding by car drivers and this should be 
addressed in future plans.  There are also a number of off-road ‘shortcuts’ in regular use by 
vehicles that are causing increasing damage (physical and visual) to the Park landscape. 

Paths and signage 

 All paths within Greater Camperdown can be used for walking, running, cycling and horse-
riding.  

 It was noted that there is a lack of seating on the major walking routes in the Park. 

EXPERIENCES 

Sports 

 The tennis courts appear to be well used by visitors throughout the year despite the low level 
of maintenance provided, e.g. the nets are no longer taken down each day. 

 The pitch and putt golf course is not well used and this may threaten its future.  The putting 
green has already closed.  Despite this, it is felt that is still demand for such activities. 

 Consideration should be given to establishing cycle hire as a permanent feature of 
Camperdown Park (perhaps with Tactran funding), building on the disabled cycle hire project. 

 It was suggested that Sports Development may have funding available for qualifying Park 
activities. 

 It was noted that horse riding, including provision for younger children, ceased at 
Camperdown Park several years ago due to the lack of an operator. 

Duck pond 

 The Duck Pond has been upgraded recently through funding from the Council and this has 
reinstated a previously popular attraction within the Park. 

EVENTS 

 The Radio 1 Big Weekend in 2006 was a highly successful event that attracted 30,000 people 
to the city over two days and achieved huge publicity for Dundee at a UK level.  However, this 
event was supported financially by the BBC and should not disguise the difficulty of running 
major events on a commercial basis.  For example, a big music event might require a minimum 
of 10-12,000 people to achieve a reasonable profit and issues such as access and egress, car 
and coach parking, power supply and accommodation make the organisation of such events 
challenging.  However, it is felt that, with appropriate advance notice and good event planning, 
it would be possible to run major, profitable events at Camperdown Park.  The establishment of 
a major annual music festival, for example, has the potential to attract large numbers of visitors, 
raise the cultural profile of Dundee and increase awareness of Camperdown Park at a local, 
regional and national level.  

 Running events at Camperdown Park have become very popular over recent years.   
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 Dog events attract hundreds of people per year from across the UK and beyond to Dundee 

and there is potential to make more of these visitors.  As a result of the visitors bringing their 
dogs, they often cannot use hotels or B&Bs and so many participants bring caravans.  Whilst 
there are no formal facilities for caravans in Dundee, temporary arrangements are made 
within the Park. 

 The Easter Fun Day has attracted up to 18,000 people to this family event.  Given this 
success, consideration should be given to establishing selected new annual events such as 
May Day or Midsummer Day. 

 Consideration should be given to organising MELA themed events (shows, exhibitions or fairs 
promoting a particular culture, art or skill). 

EXTERNAL ISSUES 

Park management  

 Dundee City Council should give a higher strategic and political priority to Camperdown Park 
and should appoint a senior member of staff to act as a ‘champion’ for the Park. 

 Camperdown Park needs a dedicated Park Manager/Co-ordinator who would act as a co-

ordinator between all the departments, people and organisations with responsibility for 
different aspects of the Park.  The new structures within the Council mean that three 
departments (including the Trust) now have responsibilities within the Park and this will 
require effective co-ordination.  Therefore a Camperdown Park management/development 
team should be established comprising representatives from the key council departments and 
chaired by the Park ‘champion’. 

 Camperdown Park requires effective stewardship as a matter of priority - similar to the role 
played by the city centre ambassadors.  This role was once fulfilled by the ‘Parkie’ but there is 
now little or no human manifestation of park management. 

 There is potential to extend the range and frequency of outdoor activities offered at 
Camperdown Park, including within Templeton Woods where successful programmes of 
activities are already being organised. 

 Attention is required to the issue of security, especially during out-of-hours periods when 
antisocial behaviour has become a regular occurrence.  It was suggested that consideration 
should be given to a curfew at the Park, e.g. during hours of darkness, with access restricted 
to residents and designated key-holding officials.  However, it was noted that this might 
create logistical problems and that the potential for passing traffic tends to act as a deterrent 
to antisocial behaviour. 

Community engagement 

 There is a firm belief that many people wish to visit a major regional park but that they are not 
asked what they want from a park and what might be preventing them from visiting a park.  
For this reason, and as a way of improving a sense of community ownership of the Park, it 
was recommended that a public survey should be undertaken to identify people’s 
expectations and aspirations.  Visitors and non-visitors should be included in the survey.  
Various cost-effective methods of carrying out a public survey were suggested: 

- Use Survey Monkey to consult with groups of people already engaged in local community 
planning partnerships and other processes within the Dundee Partnership 

- Provide a link to a Survey Monkey questionnaire on the home page of the Dundee City 
Council web site which generates a high number of ‘hits’ 

- Visitors to the Park could be given a postcard with details of how to take part in the web-
based survey 

- The Dundee Community Planning Partnership’s annual Household Survey could include 
questions about Camperdown Park 
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 It was agreed that care must be taken in preparing the questions for a public survey in order 
to ensure a balanced and valid response.  It is also important to manage the survey process 
well in terms of raising expectations among Dundee’s communities and visitors.  It was noted 
that funding providers often require evidence of public consultation as a condition of funding. 

 Support for a public survey was strong among workshop attendees but not unanimous.    An 
alternative to a general consultation in the near future would be to consult on a specific 
proposal for the development of Camperdown Park once this becomes available.   

 Templeton Woods is one of four locations in Dundee to achieve Green Flag status - the 
benchmark national standard for parks and green spaces in the UK.  All necessary steps 
should be taken to ensure that Camperdown Park, as the city’s major green space, achieves 
the Green Flag award.  

 It was proposed that Camperdown Park should aim to exceed the requirements of the Green 
Flag award and achieve a ‘place making’ standard via a multi-faceted approach to planning, 
design and management, utilising community engagement to develop a shared vision for the 
Park. 

 The future development of Camperdown Park should take account of planned housing and 
other developments as part of the Dundee Western Gateway proposals.  It was noted that 
housing developments in close proximity to Camperdown Park have the potential to create a 
‘local community’ for the Park if the development process is well managed. 

 There was discussion about the need and potential role of a ‘Friends of Camperdown Park’ 
group of supporters/lobbyists.  

 It is felt that awareness of Camperdown Park among the local population is declining and that 
a marketing/awareness campaign will be required once the first round of essential 
improvements has been completed.  In addition to the local press, awareness raising 
measures could be undertaken through the local community planning partnerships and other 
Dundee Partnership processes.  For example, the Communities Officers produce a quarterly 
newsletter and this could be used to provide information about improvements, activities and 
events at Camperdown Park. 

 The role of Camperdown Park as a regional facility rather than a community facility might 
explain why Camperdown Park struggles to maintain a consistent sense of community 
ownership, unlike many of the other parks in the city.   

Transport & access 

 Public transport access to Camperdown Park is poor.  It was noted that a bus service ran 
directly to the Wildlife Centre/Play Area for a couple of years but that this was discontinued on 
commercial grounds.  Visitors arriving by bus have a long walk from the bus stop at the main 
entrance to the popular destinations within the Park - Play Area and Wildlife Centre - 
especially if they have small children.  

 Consideration should be given to negotiating an enhanced level of public transport access on 
public holidays and days when big events are taking place.  This could involve buses 
travelling through the Park to the Wildlife Centre/Play Area or it could involve an internal park 
arrangement to transfer visitors between the main entrance and attractions. 

 Most people either drive to the Park or walk from neighbouring communities but the Kingsway 
is felt to be a barrier – both psychological and practical - to accessing Camperdown Park. 

 The underpass at the south-east entrance to the Park is perceived by the local community to 
be unsafe and subject to anti-social behaviour.  The south-east Park entrance is of poor 
quality. 

Leisure complex 

 It was suggested that Camperdown Leisure Complex should be considered to be part of 
Greater Camperdown, offering a range of outdoor and indoor (i.e. dry and wet weather) 
recreation. 
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 It is known that the vacant land within the privately-owned Leisure Complex is generating 

interest for housing and retail use.  It was noted that any housing development should be 
carefully integrated with the Park and that a good development brief is required for any 
development within the Leisure Complex.  

 It was noted that there is currently no meaningful relationship - physically or functionally - 
between Camperdown Park and Camperdown Leisure Complex and that any future 
developments on either side should address the potential for improved integration between 
the Park and the Leisure Complex. 

FUNDING ISSUES 

Capital investment 

 From experience, it is recognised that an incremental approach to development is unlikely to 
provide the critical mass necessary to achieve a sustainable future for Camperdown Park.  
Therefore it is essential that a minimum programme of improvements is developed and 
implemented.  This might involve, for example, a first phase of work comprising 
improvements to Camperdown House, the Play Area, the Wildlife Centre (underway), the 
main car park and the main drive. 

 When considering capital investment it is vital to also address the corresponding requirement 
for revenue support, e.g. maintenance. 

 There may be opportunities to justify bids for capital funding support on the basis of benefits 
to health.  This fits with national government policy and is a key component of community 
planning partnerships.  Bids in relation to Camperdown Park are also likely to fit with 
sustainability objectives, for example, an ‘environmental playground’. 

 A key challenge for Camperdown Park is to fulfil the aim of providing a full day out for visitors.  
It is felt that, as well as the significant upgrading of the existing attractions, a new ‘decent 
sized’, appropriate attraction is required in order to achieve this objective.  It is important to 
provide sufficient choice for visitors to be able select their own customised day out as not all 
people will wish to do the same things. 

 In order to maintain the long-term attractiveness of the Park to visitors it is desirable to add a 
new attraction every 2-3 years as part of an agreed development plan (shared vision) for the 
Park. 

 The former caravan park and horse field are logical areas for future development as they are 
currently vacant and also largely screened from the main parkland areas.  However, any 
proposals for private sector development involving commercial leases of more than 25 years 
are likely to breach the Confirmation Act governing the use of Camperdown Park and 
therefore to be resisted by the Council’s legal team.  Resolution of this issue could require an 
Act of Parliament. 

 Consideration might be given to a hotel development within the Park which would benefit from 
the parkland surroundings and be able to offer excellent on-site golf facilities. 

 Consideration might also be given to a log cabin development for visitor accommodation at an 
appropriate location within the Park, e.g. south-east corner. 

 As part of a long-term development plan for Camperdown Park it would be logical to consider 
the introduction of an appropriately designed, commercially run indoor play facility such as a 
Play Barn.  Consideration might also be given to an indoor horse-riding facility, e.g. at Clatto. 

 In order to secure private sector capital investment, consideration might be given to providing 
a site at Camperdown Park (probably in the south-east area) at a peppercorn rent subject to 
the potential operator meeting agreed standards - for example a covered play attraction that 
meets stated requirements in terms of environmental sustainability, education, health, etc. in 
addition to financial viability. 
  



Page 58 of 58 
 

Income generation 

 It is felt that it is acceptable for visitors to pay for individual small-scale attractions. 

 A possible source of income - once urgent improvements to the Park are completed - is a 
charge for car parking. 

 It is suggested that a new, long term financial model should be developed for Camperdown 
Park with the aim of securing capital investment together with income generation.  This model 
should take account of environmental sustainability. 

 It was suggested that the installation of a wind turbine might provide a source of funding for 
the Park but it was noted that this would conflict with the welfare of the birds in the Park. 

 Another environmentally friendly option would be to put the heat generated from the Ice 
Arena to some use within the Park, e.g. a small-scale Eden Project. 

 Discussion took place about the potential applicability of a visitor payback scheme such as 
‘Brighter St Andrews’.  Further analysis would be required to determine whether this would be 
appropriate for Camperdown Park. 

Maintenance 

 The standard of maintenance within the Park is generally felt to be very poor.  It is understood 
that staffing for Park maintenance work had been reduced over recent years and the view 
was expressed that the Council has ‘lost interest’ in Camperdown Park.   

 There is some concern that the formation of the new Trust will have an adverse effect on the 
Council’s commitment to Camperdown Park. 

 It is essential that the decline of Camperdown Park is halted and that a plan to re-establish 
the reputation of the Park is developed as a matter of urgency.  

 It was noted that the openness of the Park lends itself to vandalism and that the cost of 
repairing such damage, particularly over the last three years, has had an adverse effect on 
the availability of funding for maintenance and development. 

 It is felt that the Park retains most of the key elements of a successful regional park but that 
many elements require to be brought back into an acceptable condition. 

 It is felt that no further development of Camperdown Park should take place without a clear 
commitment to the associated maintenance responsibility, i.e. funding, staffing and other 
required resources. 

 The main drive is an important gateway to the Park and so is a priority for urgent repair work.   

 As the main destination for car users, priority should also be given to the main car park at the 
Wildlife Centre/Play Area.  Improvements to the layout of the car park are required as well as 
to the condition. 

 There is a feeling that heavy Council vehicles may be responsible for some of the damage to 
the Park roads. 

 There is optimism among Council staff that the impending merger of departments will bring 
about a more flexible and efficient approach to the deployment of staff at Camperdown Park. 

 It is important to understand that woodlands maintenance is different from maintenance of 
open space. 


