
STANDARD OPERATING PROCEDURES:  Weaseling 

Definition and Scope of Activities 
Weaseling involves a journey exploring and squeezing through gaps in rocks or small caves. 
This takes place in the boulder field on the North East side of the road in Glen Clova.  This is an 
area named on the OS map as the ‘Hole of Weems’.  There is a suitable route starting by the 
road meandering through the boulder field linking various Squeezes and Weaseling opportunities. 
The journey generally finishes about 2/3 of the way up the boulder field at a slightly larger cave 
with various squeezing entrances that can be explored. 

PRECAUTIONS TO MINIMISE HAZARDS 

Suitability of route (particularly over boulders) – It is prudent to take time to observe the 
ability of the group so that a suitable route can be developed linking the various gaps and 
squeezes to be encountered on the hill side.  This can be done by developing games with 
observational opportunities or choosing a progressively challenging route up the hill. 
It may be necessary to ‘spot’ individuals at various points on the journey as the journey across 
the boulders involves several additional interesting challenges.  Route choice hugely impacts risk 
management in this environment. 



Suitable clothing and PPE – the group should be issued waterproofs, boots and a helmet for 
taking part in weaseling.  Our waterproofs don’t have many features and as such are unlikely to 
get snagged. 
 
Dynamic risk assessment of rock stability – As this is a boulder field on steep ground, there 
are several rocks that may be loose and unstable.  Most of the rocks are sizable and unlikely to 
move or become dislodged however the possibility cannot be ruled out.  This requires vigilance 
and continual assessment from the supervising member of staff.  This assessment process is 
particularly important at the weaseling spots on the journey should be assessed with ‘fresh eyes’ 
each time the instructor visits as the consequences of a rock moving with a participant under it is 
extremely severe. 
 
SEASONAL CONSTRAINTS 
 
None 
 
LOCATIONAL CONSTRAINTS 
 
The rocks in Glen Clova are particularly slippy when wet, so taking part in weaseling in the rain is 
not advisable.   
 
There is no mobile phone signal in Glen Clova however a phone would be available at the 
Rangers station which is staffed or in the Clova Hotel.  The nearest mobile phone signal is 
towards Cortachy and Kirriemuir. 
 
TUITION RATIOS 
 
The tuition ratios are:   
 
 1 Leader to 10 participants   
   
TUITION LEADER QUALIFICATIONS 
 
In-house Accreditation. 

 
EQUIPMENT – PARTICIPANTS 
 
All participants must have access to clothing appropriate to the temperature, and suitable 
footwear.  Furthermore participants should wear old waterproof clothes. 

 
Head torches may be available if exploring the darker cave at the top of the weaseling journey. 
 
EQUIPMENT – GROUP SAFETY 

 
 Safety Sack (however it may be necessary to leave this in the bus as weaseling with a 

rucksack on is near impossible. 
 Mobile phone  

 
ACCESS/ENVIRONMENT 
 
There may be access restrictions due to land use.  While Ancrum is aware that shooting does 
take place in Glen Clova, we are not aware of any taking place near the weaseling site.  
Instructors will need to be vigilant for any change to this situation. 
  



Further actions approved by: Signature: Date: 
Urgency of Action = (20>Very High)  (16-20 High)  (9-15 Moderate)  (4-8 Low)  (1-3 Very Low)      
Severity =      1. Damage   2. Minor Injury   3. +3 Days/Hospitalised   4. Major Injury/Permanent Disability   5. Fatality 
Probability = 1. Very Unlikely   2. Unlikely   3. Fairly Likely   4. Likely   5. Very Likely

RISK ASSESSMENT 
Activity: Weaseling Location: Clova Assessor: DS, JL 

Hazard Who might be 
harmed? 

Existing controls 
    What makes the hazard less risky? 
         What makes these controls effective? 

Risk Further actions 
Avoid      
   Control at source 
       Take advantage of technology      

   Protect all 
     Make what you have more effective Ta
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Bumping head x x x Participants to wear a helmet. 5 2 10 None 

Panic in a tight area x x All participants should be briefed on what 
to expect prior to trip staff should choose 
appropriate routes for the group. 

4 1 4 None 

stuck in small gaps x x Check size of caves suits the participant. 
Activity not suitable for clinically obese 
people.  

1 4 4 None 

Slip / trip / fall from height x x x Good route choice, robust safety brief. 
Walking boots to be worn. 

1 5 5 Spotting where appropriate 

Attack from nesting birds x x Avoid nesting areas 1 3 3 None 

Rock fall / hold breaking / x x x Helmets to be worn, good route choice / 
robust safety brief. 
Continual assessment of rock stability 
with ‘fresh eyes’ each visit. 
Any instabilities that cannot be stabilised 
should be reported immediately. 

1 5 5 As the weaselling takes place in a steep 
sloping boulder field, instructors should 
judge the stability of the rocks each time 
they visit.  Any unstable rock must be 
stabilized before tackling weaselling in 
this particular section. 

Snagging of Clothing while 
weaselling 

x x Ancrum basic waterproofs to be worn 
where pockets and features on the 
garment are minimal. 

5 1 5 

Review Date: April 2018 

ASSESSMENT REF NO:    Coastal exp 2 




