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1.0
PURPOSE OF REPORT
1.1
To advise committee on the options available for reconfiguring the operations and provision of services at the city’s existing recycling centres.
2.0
RECOMMENDATIONS

2.1
It is recommended thatcommittee note the contents of this report and agree to the adoption of option 2.

3.0
FINANCIAL IMPLICATIONS
3.1
The Director of Corporate Services advises that estimated revenue budget savings of £316k per annum would be realised through the adoption of the proposed option.

4.0
MAIN TEXT

4.1
Local authorities have a statutory requirement under the Refuse Disposal (Amenity) Act 1978 to provide a place whererefuse can be disposed of by the public.  The legislation is not explicit in terms of the number or types of sites that require to be provided by the local authority.  Dundee City Council currently provides three recycling centres at Riverside, Baldovie and Marchbanks.
4.2
Since the original legislation in 1978 to provide a place of disposal, the recycling centres have been developed to maximise recycling and re-use.  The recent Waste (Scotland) Regulations 2012 also now set targets to reduce the amount of material landfilled and maximise recycling.  It is proposed to reconfigure the operations at the existing recycling centres across the city to ensure compliance with all the relevant legislation and at the same time achieve optimum operational efficiency.
4.3
At present, the general public can take any bulky waste, excess material, garden waste, recyclate etc. to any of the three sites for recycling/processing.  The materials collected are then transported either to the Baldovie Plant for bulky/mixed waste sorting and disposal, Riverside sitefor green waste composting, or collected directly by third parties for external recycling.

4.4
The existing site at Baldovie is adjacent to the Baldovie Plant and is a large modern facility with a very good internal layout and provision for the general public. The layout is such that it can safely accommodate a large number of vehicles and is frequently operating with excess capacity. The average number of vehicles currently using this site is 385 per day however at its peak the facility can accommodate approximately 200 vehicles per hour.

4.5
The site at Marchbanks is smaller than the Baldovie site and also has a much poorer internal layout. This internal layout is such that it can be more dangerous for the public with the potential conflict between pedestrians and vehicles.The site currently accommodates an average of 319 vehicles per day. The ingress and egress to the site is from a very busy signal controlled junction at Harefield Road and Kings Cross Road. At peak times this can result in vehicles left queuing on the main road waiting to access the site. Finally, this entrance is shared with Tayside Contracts who use this area for the storage of salt and which creates a significant conflict between operational traffic and the public.

4.6
The recycling centre at Riverside is the smallest of the three sites and deals with on average 204 vehicles per day. Whilst access from Riverside Drive is good, the internal circulation space within the site is constrained and can become congested at peak times.
4.7
Consideration has been given to rationalise the service provision by either:

i) Closing both Marchbanks and Riverside sites and transferring all green-waste and bulky/mixed waste bring-to facilities to the Baldovie site.

or;

ii) Close the Marchbanks site, and transfer all bring-to green waste facilities to Riverside and all bulky/mixed waste bring-to facilities to Baldovie. 
4.8
A summary of the revenue costs associated with the existing and proposed revised service provision are given as follows:


Existing Operations:


	Site
	Facilities offered
	Transport costs
	Staff costs
	Total costs

	Marchbanks

Riverside

Baldovie
	All

All

All
	£312,828

 (3 sites in total)
	£93,875

£118,088

£93,875
	£198,151

£222,364

£198,151

(staff + share of transport)

	Total
	
	£312,828
	£305,838
	£618,666



Proposed Revised Service (Option 1)

	Site
	Facilities offered
	Transport costs
	Staff costs
	Total costs
	Est. Saving

	Marchbanks

Riverside

Baldovie
	Closed

Closed

All
	£0

£0

£154,765
	£0

£24,213

£93,875
	£0

£24,213

£248,640
	

	Total
	
	£154,765
	£118,088
	£272,853
	£345,813


Proposed Revised Service (Option 2)

	Site
	Facilities offered
	Transport costs
	Staff costs
	Total costs
	Est. Saving

	Marchbanks

Riverside

Baldovie
	Closed

Green-waste and recyclate

Residual waste and recyclate
	£0

£0

£114,703
	£0

£93,875

£93,875
	£0

£93,875

£208,578
	

	Total
	
	£114,703
	£187,750
	£302,453
	£316,213


4.9
Closure of either one or two sites will result in revenue savings associated with reduction in staff via redeployment or VER, as well as savings in transport costs.  The reduction of transport movements will also improve the carbon footprint associated with operating the existing three sites.Option 2 provides a significant opportunity to deliver efficiencies in the delivery of the service and is considered to have the least impact of the two options on service users.

4.10
Facilities to accommodate the full range of bring-to recyclate including paper, glass, plastics, textiles etc.would continue to be provided at Riverside and Baldovie and additional facilities for foodwaste would also be provided at each location.

4.11
Discussions are on-going with City Development to identify suitable locations for a new Recycling Point (RP) and/or Neighbourhood Recycling Point (NRP) to compensate for the loss of Marchbanks Recycling Centre.It is also proposed to upgrade existing RPs and NRPs across the city, to include bring-to recycling facilities for plastics, cans etc. where this can be accommodated.
4.12
At present each site is open 7 days a week with extended opening hours over the spring/summer.  The revised site service provision would continue to operate the existing opening hours.

4.13
The number of traffic movements associated with the estimated redistribution of bring-to journeys has been calculated as follows:

	Site
	Current Average Number of Cars/Day
	Anticipated Average Number of Cars/Day

	Baldovie

Riverside

Marchbanks

Total


	385

204

319

908


	650

258

0

908



The site layout at the Baldovie site is considered to be the most modern and safest in terms of traffic management and offers the best solution to the redistributed vehicle movements.The Director of City Development advises that there are no significant traffic management issues associated with these proposed changes.

5.0
POLICY IMPLICATIONS

5.1
This report has been screened for any policy implications in respect of Sustainability, Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and Risk Management. There are no major issues.
6.0
CONSULTATION
6.1
The Chief Executive, Director of Corporate Services, Director of City Development and Head of Legal and Democratic Services have been consulted in relation to this report.
7.0 BACKGROUND PAPERS

7.1
None
	Ken Laing
Director of Environment
	Kenny Kerr
Head of Environmental Protection
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